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April Professional Development Event
Tuesday, April 13, 2010

Ethics and Compliance at Kellogg

George W. Mullins, Jr.

Kellogg Internal Audit

Audit, Fraud, Forensics, Litigation
Support and Ethics Compliance

Business Experience

Mr. Mullins has over twenty years experience in internal
and white collar fraud investigations, forensics and
litigation support. His experience and qualifications in these
areas include:

White Collar and Internal Fraud investigations through the
use of forensics and participation in complex civil and
criminal fraud and ethics investigations,

Litigation support through participation as a government
and/or company representative in state and federal civil
and criminal trials from initial investigation and trial
preparation to deposition and trial testimony,
Sarbanes-Oxley 404 Antifraud Program and Fraud Risk
Assessment development and implementation for a $3.9
Billion major healthcare provider with 39,000 employees in
1,000 locations,

Formulated, developed, implemented and led a project
team of 29 investigators for a $56 Billion property and
casualty insurer into the fraudulent activities of a medical
provider operating in 17 states with revenues of $25
million. Presentations made to and coordination with
Company regional and corporate executives, and
Uncovered and investigated a $1 Million skimming and
money laundering operation by a policyholder during the
course of an arson investigation involving their
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business. Comparison of personal and business books,
records and supplier accounts showed the disparities.

To learn more, join us on Tuesday, April 13" at Holiday Inn
West.

APICS Southwest Michigan Members &
Guests - Please join us for the March PDM,
along with our colleagues from ISM and

ASQ.
EVENT INFORMATION
Date/Time: Tuesday, April 13, 2010
Hors d’oeuvres 5:30 pm
Presentation Begins 6:00 pm
Location: Holiday Inn West (Just off 1-131 at
the Stadium Drive Exit - Oshtemo
See map below
Pricing: No charge
Registration: By Tuesday, April 6, 2010

http://lwww.apicsswmi.com

2747 11th 5t 5, Kalamazoo, ...
2747 11th 5t 5
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2009 SWMI Chapter Board of Directors

President and VP of Education
Micheal Manchester, CPIM, C.P.M.
Pfizer, Inc.
president@apicsswmi.com
education@apicsswmi.com

President-Elect and VP of Communication
Ed Huver, CPIM

MorganOlso LLC
president-elect@apicsswmi.com
communication@apicsswmi.com

Past President and VP of Finance
Jeff Taft

Blackmer, A Dover Company
past-president@apicsswmi.com
finance @apicsswmi.com
webmaster@apicsswmi.com

Vice President of Administration
Denise Jacobs
Kazoo, Inc.

administration@apicsswmi.com

Vice President of Marketing
Paul Safarz

Stryker
marketing@apicsswmi.com

Vice President of Membership
Cindy Troyer, CPM

Eaton Corp.
membership@apicsswmi.com

Vice President of Quality
Kitty Horng, CPIM
Pfizer Inc.

quality@apicsswmi.com

Vice President of University Relations
Amy Montanye, CPIM, CSCP

The Kellogg Company
university-relations @apicsswmi.com

Vice President of Programs
Mark Rose
Pfizer, Inc.

programs @apicsswmi.com

Director at Large
Mark Breuer, CPIM, CSCP, CIRM, PMP

director.mark@apicsswni.com

Director at Large
Robert Montgomery, CPIM
Manufacturing Mgmt. Assoc.

director.bob@apicsswmi.com

Director at Large

Viswanathan "Raj" Rajagopal, CPIM
Pfizer, Inc.
director.raj@apicsswmi.com

Director at Large

Dr. Bruce Ferrin

Western Michigan University
director.bruce@apicsswmi.com

Director at Large

Megan McFadden

Graphics Packaging
director.megan@apicsswmi.com

apicsswmi.com

APICS Southwest Michigan Pr e si dent 6 s Cor n«

We had 7 WMU students who competed at the Student Case Competition in Chicago on
February 20-21. They competed with 22 other universities from around the country to see
who had the best solutions to the issues in a case study they were given. The WMU
student team finished in third place out of the 23 teams. Congratulations to the WMU
students for a great effort. We look forward to them placing higher in the competition next
year. Visit our website to view the pictures from this event.

As our program year continues, we had another very good speaker at our monthly PDM in
March. Mary Lu Harding spoke on Consensus Sourcing for Total Cost Management. This
was another very timely topic, in a series of appropriate topics for our monthly PDM’s.
Mary Lu provided valuable information that can easily be taken back to your company to
see how you compare to best in class in the Sourcing field.

As a reminder, these PDM’s are joint sessions with the ISM (Procurement) and ASQ
(Quality) organizations. There are plenty of networking opportunities before and after the
meetings. | encourage you to take advantage of these free events so you don’t miss out
on great information, a light meal, and the opportunity to meet great people. Join us at the
next PDM being held at the Holiday Inn West off of Stadium Dr. on Tuesday, April 13" at
5:30 pm. Sign up for the event at our website listed below.

We will be sponsoring a 4 hour seminar called “STOP THE CRAZY WASTE”, presented
by Ron Crabtree, on May 11, 2010 at the Radisson Plaza Hotel & Suites in Kalamazoo.
This is an excellent workshop to attend to discover ways to remove waste from your
business processes. There will be a networking event after the seminar and prior to our
chapter Top Management Night. These are separate events, but being held on the same
day, at the same venue. Whether you register for the Workshop or Top Management
Night, or both, you are encouraged to attend the Networking event. So visit our website to
register for one or both events. But register early! Space is limited.

Sincerely,

Micheal Manchester

http://www.apicsswmi.com

Join us on LinkedIn and Facebook!

2010 APICS International Conference & Expo
October 17-19, 2010

Nashville, Tennessee, USA

(See Last Page of this Newsletter)

,cs The Association for
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Kmmﬁaﬁon for

Operations Management

WMU Student Chapter

RegisterNow!
APICS WMU Student Chapter Golf Outing

What: 18 Hole, 4 Person Scramble, Cart Included

When: Saturday April 24, 2010
Check-In begins at 12:00, Shotgun Start at 1:30 PM

Where: 116 Country Club Blvd, Plainwell Ml 49080
Phone: 269.685.5308 or www.LakeDosterGolf.com

Cost: Students - $40.00 Non-Students - $60.00

Sponsors: Hole Sponsorship - $100 Half - Hole Sponsorship - $50

To register, visit:
http://www.apicsswmi.com/store/WMUGoIf2010.asp

Get your team together now and support your local
Associated Student Chapter!

,cs The Association for
‘ QOperations Management
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APICS Southwest Michigan Chapter 2009-2010 Leadership

Mike Manchester CPIM, CPM
President
Pfizer, Inc.
269.833.0881
president@apicsswmi.com

Denise Jacobs
VP of Administration
Kazoo, Inc.
269.375.4900
administration@apicsswmi.com

Jeff Taft
VP of Finance
Blackmer, A Dover Company
269.720.8931
finance @apicsswmi.com

Paul Safarz
VP of Marketing
Stryker
marketing@apicsswmi.com

Mark Breuer, CPIM, CSCP, CIRM,
PMP
Director at Large
269.568.4766
director.mark@apicsswmi.com

Viswanathan "Raj" Rajagopal, CPIM
Director at Large
Pfizer, Inc.
269.833.0413
director.raj@apicsswmi.com

Ed Huver CPIM
President — Elect
MorganOlson LLC
269.275.5621
president-elect@apicsswmi.com

Ed Huver CPIM
VP of Communications
MorganOlson LLC
269.275.5621
communication@apicsswmi.com

Cindy Troyer CPM
VP of Membership
Eaton Corp
269.375.2605
membership@apicsswmi.com

Kitty Horng CPIM
VP of Quality
Pfizer, Inc.
269.372.0415
quality@apicssmi.com

Robert Montgomery, CPIM
Director at Large
Manufacturing Mgmt. Assoc.
269.279.9057
director.bob@apicsswmi.com

Dr. Bruce Ferrin
Director at Large
Western Michigan University
269.387.6145
director.bruce@apicsswmi.com

Jeff Taft
Past President
Blackmer, A Dover Company
269.720.8931
past-president@apicsswmi.com

Mike Manchester CPIM, CPM
VP of Education
Pfizer, Inc.
269.833.0881
education@apicsswmi.com

Mark Rose
VP of Programs
Pfizer Inc.
programs@apicsswmi.com

Amy Montanye CPIM, CSCP
VP of University Relations
The Kellogg Company
269.961.9258
university-relations@apicsswmi.com

Megan McFadden
Director at Large
Graphics Packaging
269.553.0564
director.megan@apicsswmi.com

We would like to highlight APICS Member Companies and Individual Members for their contribution to
Operations and Supply Chain Management. If you have something you feel is newsworthy, please send it to us

for inclusion in the next newsletter.

All submissions should be directed to either Cindy Troyer, VP of Membership, at membership@apicsswmi.com
or Ed Huver, VP of Communications, at communication@apicsswmi.com

apicsswmi.com
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings

Below is the current schedule of classes being offered by your local Chapter for 2010-2011. We have
a full slate of certification classes along with a great Lean Workshop for Business Processes. Make a
commitment that 2010 is the year you will get that education you have been waiting for. There is no
better time than now to start. Go to our website @ www.apicsswmi.com and sign up for the course
that will help you in your career.

**The CPIM Module 3 class being offered at WMU is an accelerated course with 2 classes taking
place on Saturday.

Education Schedule- CPIM

Western Michigan University On-Campus Student Classe2010 2011

**CPIM Module 3 April 10, 15, 17, 22

**NOTE: This is a revised schedule intended to get through this Module before the end of the school year
CPIM 4  September 23, 30, October 7, 14, 21, 28, November 4

CPIM5 January 13, 20, 27, February 3, 10, 17, 24, 2011

Education Scheduler CSCP- 2010- Kellogg 1 Porter St Complexi Battle Creek

CSCP (4 Modules)  March 9, 16, 23, 30 April 6, 13, 20, 27 May 4, 11, 18, 25 June 1

MARK YOUR CALENDAR FOR:

Stop theCrazy Waste* Lean Workshop* Presented byRon Crabtree

RadissonPlaza Hotel* Downtown Kalamazoo* Tuesday, May 11, 2010from 1-5 PM

Top Management Nighti Guest Speaker, Ron Crabtree

Radisson Plaza Hotel * Downtown Kalamazod Tuesday, May 11, 2010from 6-8:30 PM

Visit www.apicsswmi.conto register for one or both events!

apicsswmi.com
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Featured Article;

Supply Chain Risk Management
Risk in the evolving supply chain process

By Robert J. Schneider, Managing Principal, Risk Management, ISO
Original seen in Industry Week on Oct. 27, 2008

Over the last decade, the globalization of business -- and the manufacturing industry in particular -- has made it
imperative for executives and risk managers to reassess how they manage the growing number of risks facing
their organizations, especially those affecting supply chains. Effective supply chain risk management in the
manufacturing organization goes beyond traditionally insured risks such as tangible assets and related liabilities;
rather, it focuses on the assets as part of a process. With rapid change in today's international business
environment contributing to increased risk exposure across all operational functions, senior management must
consider a more comprehensive risk management program that emphasizes efficiencies and addresses a wide
variety of traditional (or insurable) and nontraditional (or noninsurable) risks.

Risk in the Evolving Supply Chain Process

Supply chain trends such as offshore manufacturing, global outsourcing and lean sourcing continue to impact
the supply chain. In fact, supply chain risk management has taken center stage as a vital risk management
priority. According to a 2007 survey by AMR Research, 46% of companies planned to evaluate and/or
implement supply chain risk management technology in the next 12 to 24 months. While 28% of the companies
surveyed identified supplier failure and continuity of supply as their top risk concerns, companies also identified
nontraditional risks -- brand and reputation issues, regulatory compliance, product safety and catastrophe
exposure -- as potential threats.

The survey results highlight not only the increased emphasis senior leaders are placing on supply chain risk
management initiatives, but also the evolving spectrum of risks and uncertainty associated with the modern
supply chain process. Increasingly, risk managers are tasked with developing organizational responses to risks
associated with global and interdependent supply chains in a variety of manufacturing operations. In turn, this
development has led to more complex communication pathways and greater demand for the identification,
measurement, and financing of risk mitigation related to potential business interruption losses.

To keep pace with the dynamic changes taking place both inside and outside the manufacturing organization,
risk managers -- in cooperation with senior management -- must embed risk management practices into all
mission-critical points along the supply chain. By teaching risk management techniques to key supply chain
personnel, risk managers can encourage the use of appropriate risk-based decision-making techniques. This
allows supply chain managers to make more informed distinctions between the competing priorities of process
cost-effectiveness and controlled efficiency of enterprisewide risk exposures.

For example, in the effort to maximize efficiencies, supply chain managers may seek to implement just-in-time
inventory, although this solution can run counter to a traditional risk management tendency for system
redundancies. In fact, supply chain managers are regularly asked to make similar decisions with important risk
management implications. Such decisions include discounted versus quality vendors; a single, dedicated high-
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volume source versus multiple sources; and a small number of high-volume distributors versus multiple
distribution relationships.

As the foundation of a successful manufacturing organization, a healthy supply chain is a vital goal for any risk
manager. Risk managers must place themselves at the heart of the supply chain process by taking the time and
effort to become intimately familiar with all the components that drive this critical business process. As a result,
risk managers can influence risk decisions made within individual functional areas of the supply chain and
guide decisions on which subsequent risk mitigation steps to take.

A Risk Manager's Perspective

From a risk manager's point of view, following are the three key objectives of an effective supply chain risk
management strategy:

T identifying and prioritizing critical business elements

T mapping the entire supply chain to show interdependencies

T identifying potential failure points along the supply chain

Under a traditional risk management platform, risk managers examine the various supply chain components --
procurement, manufacturing, real estate, logistics, legal and warehousing -- and work to identify and evaluate
the potential consequences of risk. While those actions play a vital role, a fully comprehensive supply chain risk
management plan takes the process a step further by continually engaging senior management and the
functional supply chain managers to become active participants in the overall supply chain management
process.

In this way, risk managers can become integral players in the supply chain while creating multiple “operational
risk managers™ in the overall process. They can implement a variety of advanced risk analytic tools, such as
value prioritization and allocation, and gap analysis. Comparable to the "numetrics™ used by many supply chain
managers, risk managers can monitor process exposures by risk-scoring various owned, supplier, or customer
geographic locations for natural catastrophe loss potential or using sophisticated modeling techniques to
improve risk-adjusted decision making. Furthermore, risk managers will have the ability to use such
quantifiable risks associated with the supply chain to enhance risk-based scenario planning and analysis.

The ultimate goal of an effective and comprehensive supply chain risk management strategy is to embed risk
awareness into all the core elements of the organization, from the C-suite through supervisors and department
heads across the various supply chain functions. Ideally, this goal can be accomplished through the construction
of a formal, cross-functional supply chain risk management team that offers a full "cash-to-cash™ view of the
supply chain's internal and external constituents.

Comprehensive supply chain risk management plays an important strategic role in the operation of a successful
manufacturing business, protecting its most valuable assets while creating a unified and high performance risk
mitigation model.

Robert J. Schneider is managing principal of the risk management pract®8®.d50 povides data,

analytics, and decisioBupport services to professionals in many fields, including insurance, finance, real
estate, health services, government, human resources, and risk management. Using advanced technologies
collect, analyze, develop dmleliver information, ISO helps customers evaluate and manage risk. For more
information, please visiyww.iso.com

Arics

PLATINUM
2009

apicsswmi.com


http://www.iso.com/

APICS SWMI ¢ March 2010

ODDS & ENDS

Higher level management may not understand what APICS can provide its members. Sometimes
these executives need to be reminded about APICS’ benefits. Whatever your situation may be, if you
would be interested in having APICS SWMI present the programs our Chapter offers to your fellow
colleagues, please contact Micheal Manchester (president@apicsswmi.com) or Jeff Taft

(finance @apicsswmi.com) and they can arrange a time to visit your company.

The APICS SWMI Monthly Newsletter is published monthly by the Southwest Michigan Chapter of APICS, the
Assodgation for Operations Management, to provide its membersvith the news and activities of the chapter.
Comments, suggestions and story ideas are welcomed and encouragdsitor: Ed Huver
communication@apicsswmi.com

Updated Contact Information: Do we have your correct email address? If you have not received either the
newsl etter or an announcement of this monthoés PDNM
information. If you would like to receive al the latest APICS news, please forward your email address to Ed
Huver at communication@apicsswmi.com

apicsswmi.com
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APICS SWMI Membership Corner

CPIM

Matthew Abel
Darrick Allen
Jodine Bogdas
Mark Breuer
Suzan Clipfell
Federico Conde
James Earl
Elizabeth Evans
Fred Flegal
Cristin Grove
David L Hess
Miao-Miao Horng
Edmund Huver
Denise Jacobs
Jeffrey Koorndyk
Chris Lacoss
Christopher Lai
Todd Liposky
Michael Manchester
Rodney Mason
Andrea McCubbin
Megan McFadden
Douglas Meller
Craig Mellor

APICS Southwest Michigan Chapter
Congratulates our Certified Members

Dawn Metzger
Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Perry Piccard
Viswanathan Rajagopal
Benjamin Redenius
John Rigby

Julie Righter
James Rindler
Mary Ann Ruesink
Daniel Rupert
Wendy Russell

Paul Safarz
Christopher Schwartz
Paul Sliter

Wendy Sosville
Carrie Twichell
Bradley Walters
Stephanie Watson
Jason Wright

CIRM

Jodine Bogdas
Mark Breuer
Steve Jackson

CSCP

Bobby Arrowood
Mark Breuer

Scott Henry

David Hess

Amy Montanye
Daniel Roth

Paul Safarz
Christopher Swartz

APICS Southwest Michigan Membership Update

New Members
Christie Hardcastle

Membership Lapsed
Todd Turcotte

Kathy Brown-Cook
Vernice Bell
Heather Miller

Ou Kuan

Katie Martin
Nicole Bradshaw
Ranai Hoglen
Joshua Sherk
Curtis Creighton
Ryan Zima

apicsswmi.com

Robert Borden
Randall Wells
Rayna Kinzel
Jennfier Bynum
Jonathon Smucker
David Orban
Susan Dempsey
Matthew Pampalone
Meredith Keller
Rochelle Hackney
Sara Miller

Judith St Jean
Marti Honeycutt
Roger Ballard
Becki Mitchell

PLATINUML%
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Scottt Day
Caren Smith
Aline Harvel
Deborah Koster
Scott Roelof
Gregg Herron
Dale Pease
Tari Mercer
Vona Hughes

Renewing Members
Paul Sliter
Steven Wurth

The Association for
QOperations Management
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New Members
Joseph DiStefano
Kelly George
Jessica Voss

Membership Lapsed

Anna Ferdyn
Ashley McKenzie
Alejandro Staub

Current Members
Samuel Abair
Radhika Agarwal
Mark Antonuk
Zachary Atkins
Daniel Bachman
Andrew Bain

Erik Ball
Shubham Barnwal
Reed Befus
Thomas Bereza
Andrew Billiet
Jerrod Bohner
Carl Boone

David Brent
Jeffrey Burg

APICS WMU Student Chapter
Membership Update

Robert Buttrick
Ryan Buurstra
Joe Chong

Joe Connolly
Shane Cunliffe
Brian Dewit
Joseph DiStefano
Steven Doorlag
Sean Duymovic
Heather Ferris
Kevin Fidler
Nancy Field
Maurice Flowers
Nicholas Gebben
Kelly George
Scott Gilson
Jermaine Givens
Andrew Gohlke
Alicia Grant
Michael Hankamp
Brian Harrison
Andrew Harsini
Rachel Hartwick
Kenneth Henderson
Shaelee Heusinkveld
Brant Hoisington
Courtney Hughes

apicsswmi.com

PLATINUML%

2009

Matthew Hughes
Soyoung Hwang
Ryan Ishmael
Anthony Johnson
Thomas Kaluzny
Raj Kamalapurkar
Justin Kastman
Adam Keagle
Todd Kelly

Ryan Kelly

James Klucka
Luke Knowles
Andrew Kwapis
Mark Lash

Kian Boon Lim
Monica Lippert
Jamie Loeks

Phil Lower

Peter Lyngstad
Douglas Macgregor
Matthew Mast
Michael McCafferty
Patrick McCarthy
Brandon McCullen
Judson McCullock
Marc Mercer
Chelsey Meyer

/

Ryan Mikel

Jacob Moorehead
Christopher Mulcahy
Chad Newcomb
Richard Patroske
Joseph Plouffe
Lindsey Reynolds
Brandon Rieger
Bradley Roberts
Lawrence Robling
Jeffrey Scott
Anthony Serio
William Shaw
Michael Sholler
Andrew Sonntag
Steven Taratuta
Adam Taylor

Mark Usitalo
Michael Vanderkamp
Andrew VanLeeuwen
Jessica Voss
Nicholas Waldron
Matt Wright
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Excellence is the New Normal

2010 International Conference and Expo
October 17 - 19, 2010 Nashville, Tennessee, USA

Best Practices for Global Supply
Chain and Operations
Management

Attend APICS 2010 to learn how you

can achieve excellence in the New
Normal.

APICS 2010 aims to help you apply best practices in global
supply chain and operations management to ensure
professional success. As we emerge from the global recession,
APICS 2010 educational content will help you find ways to
navigate the significant, permanent changes that have
occurred at your organization, in your profession, and in the
economy. Each educational session will provide actionable
best practices for global supply chain and operations
management for you and your career.

2010 Learning Paths
* Global Supply Chain

These educational sessions will be divided into general- and
specific-focused content. General educational sessions will
discuss the fundamentals of effective global supply chain
management, and specific educational sessions will provide
thought leadership in global supply chain management with
specific case studies and applications of best practices.

* Operations Planning and Control

Educational sessions will be divided into general- and specific-
focused content. General educational sessions will delve into
the fundamentals of successful operations planning and
control. Specific educational sessions will focus on case
studies that identify means to maximize productivity and
bottom-line profitability through operations planning and
control.

° Lean

Deepen your understanding and learn practical applications for
the methods and mind-set of building a solid lean operating
environment

apicsswmi.com
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* Professional Advancement

Attend educational sessions in this Learning Path to
understand how you can do small and large things to advance
your career.

Registration opens in April. Visit
apicsconference.org for more
information.

Announcing APICS 2010 General
Session Speaker

LT. General Russel L. Honoré was widely hailed by
the media as the “Category 5 General” who led
Task Force Katrina in the aftermath of the
devastating hurricanes that struck the Gulf Coast in
the summer of 2005.

Attend APICS 2010 to learn from General Honoré’s
insights into leadership in an uncertain time.
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