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March Professional Development Event 
Tuesday, March 9, 2010 

 
Consensus  Sourcing  for  Total  Cost  

Management 
Presented by:  Mary Lu Harding,  C.P.M., CPSM, 

CPIM, CIRM of Harding & Associates 

  
Mary Lu is a principal of Harding & 
Associates, and specializes in Supply chain 
management.  When examining your 
supply chain, look carefully within your 
own organization.  Internal issues offer 
more opportunity than external issues in 
many cases.  It is important that supply 
managers have both the eyes to see 

opportunity and the skills to capitalize on it.   All 
stakeholders should have a say in sourcing decisions, and 
their issues (translate costs) should be considered if the 
organization wants to obtain the lowest total cost.  
 Ignoring stakeholder issues in a sourcing decision can be 
expensive and dangerous. 
 
The first task is to flush all issues out into the open.  To do 
that, follow the item through its processes as far upstream 
and downstream as possible.  Follow not only the physical 
flow but also administrative processes such as purchasing 
and accounts payable.  Write down that flow and make 
notes including the name of a key stakeholder in each part 
of the process.  Ask these people what their issues are.  
Make note of them.  When finished, you’ll have a map of 
the process flow and identification of the issues.   
 
Stakeholders should be included in the Unit Total Cost 
(UTC) process from this point on.  They have information 
about issues and their magnitude, and a key benefit of 
using UTC is its inclusiveness.  Stakeholders have access to 
the process to champion their own issues and will also learn 
what others’ issues are. Cross-functional education is a 
significant benefit for many organizations. 
 
When using UTC, identify and get agreement on how to 
handle issues likely to come up repeatedly, such as the cost 

of non-quality or non-delivery, etc.  One way to do this is to 
start with a common item, identify the factors to be 
included and start the calculations.  The first item will 
generate the most discussion since UTC is a new way of 
looking at a cost profile.  Once issues are successfully 
negotiated for this item, a pattern is established for future 
items.  
 
To learn more, join us on Tuesday, March 9th at Holiday Inn 
West. 
 

APICS SWMI Members & Guests - Please 
join us for the March PDM, along with our 
colleagues from ISM and ASQ. 
 

EVENT INFORMATION 
Date/Time: Tuesday, March 9, 2010 
 Hors d‘oeuvres                          5:30 pm 
 Presentation Begins                  6:00 pm 
                                                    
Location: Holiday Inn West (Just off I-131 at 

the Stadium Drive Exit - Oshtemo   
 See map below 
Pricing: No charge 

Registration: By Tuesday, March 2, 2010 

 http://www.apicsswmi.com 
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2009 SWMI Chapter Board of Directors 
 
President and VP of Education 
Micheal Manchester, CPIM, C.P.M. 
Pfizer, Inc. 
president@apicsswmi.com 
education@apicsswmi.com 
 
President-Elect and VP of Communication 
Ed Huver, CPIM 
MorganOlso LLC 
president-elect@apicsswmi.com 
communication@apicsswmi.com 
 
Past President and VP of Finance 
Jeff Taft 
Blackmer, A Dover Company 
past-president@apicsswmi.com 
finance@apicsswmi.com 
webmaster@apicsswmi.com 
 
Vice President of Administration 
Denise Jacobs 
Kazoo, Inc. 
administration@apicsswmi.com 
 

Vice President of Marketing 
Paul Safarz 
Stryker 
marketing@apicsswmi.com 
 
Vice President of Membership 
Cindy Troyer, CPM 

Eaton Corp. 
membership@apicsswmi.com 
 
Vice President of Quality 
Kitty Horng, CPIM 
Pfizer Inc. 

quality@apicsswmi.com 
 
Vice President of University Relations  

Amy Montanye, CPIM, CSCP 
The Kellogg Company 
university-relations@apicsswmi.com 
 
Vice President of Programs 
Mark Rose 
Pfizer, Inc. 
programs@apicsswmi.com 
 
Director at Large 
Mark Breuer, CPIM, CSCP, CIRM, PMP 
director.mark@apicsswni.com 
 
Director at Large 
Robert Montgomery, CPIM 
Manufacturing Mgmt. Assoc. 

director.bob@apicsswmi.com 
 
Director at Large 
Viswanathan "Raj" Rajagopal, CPIM 
Pfizer, Inc. 
director.raj@apicsswmi.com 
 

Director at Large 
Dr. Bruce Ferrin 
Western Michigan University 
director.bruce@apicsswmi.com 
 
Director at Large 
Megan McFadden 
Graphics Packaging 
director.megan@apicsswmi.com 
 

 

 

APICS SWMI Presidentôs Corner 
 
We are in full swing for the second half of our program year. Our February PDM - 
Migrating from Reactive to Predictive Supply Chain Risk Management - Presented by 
Dr. Sime Curkovic, Western Michigan University and Michael Vitek, Vice President of 
the North American Practice of Mercedes-Benz Technology Consulting was an 
excellent look at how we can better manage risk in our total supply chain. As 
companies purchase more materials offshore the inherit risks taken by these 
sourcing decision increases and companies have to make sure that they have done 
their due diligence that these decisions will not disrupt their supply chain.  
 
Dr. Curkovic will be conducting a study of businesses in SW Michigan to gauge what 
are the major risk factors affecting the businesses in our area. We have agreed to 
send out this survey to our membership when it is available. If you receive this 
survey, please take the time to answer the questions to help Dr. Curkovic with his 
study. You will be provided a summary of the results when they are done.  
 
We will be sponsoring a 4 hour seminar called ―STOP THE CRAZY WASTE‖ presented by 
Ron Crabtree on May 11, 2010 at the Radisson Inn in Kalamazoo. This is an excellent 
workshop to attend to look at a practical way to remove waste from your business 
processes. There will be more information coming on the details of the workshop shortly. 
Be looking for this and take advantage of the reasonable costs to send multiple people 
from your company to learn how to arm yourself with a process that you can take back to 
your company and implement right away. 
 
We look forward to seeing you at future PDM meetings and watch for this newsletter that 
will keep you up to date on all of the activities that the Board is making available to you. 
Check our website often to see all the new developments. We keep this up to date to 
make sure you stay informed. 
 
 
 
Micheal Manchester 
 

 

 
 
Don’t Forget! Join us on LinkedIn and Facebook! 
 

 

2010 APICS International Conference & Expo  

October 17-19, 2010 
Nashville, Tennessee, USA  
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APICS Great Lakes District Update Corner 
By Jeff Taft, APICS Great Lakes District Staff Representative for  

Kalamazoo/Southwest Michigan, Grand Rapids, Mid-Michigan, Saginaw Valley & Detroit Chapters 

 
The weekend of February 19 -21, 2010 was an exciting one in the APICS Great Lakes District. Twenty-three APICS 
Associated Student Chapter (ASC) Teams competed in the 15th Annual Student Case Competition. The Student Case 
Competition is designed to encourage Student Chapter involvement in District and Professional Chapter activities, allow 
students to compare their education with that of other students, test their classroom education and its usefulness in 
solving real-world situations, and to heighten the importance of APICS involvement (as a college student and as a 
professional) now and in the future. 

Students are presented a case, dealing with a manufacturing, supply chain or operations issue around 9 pm on Friday 
night. A 3 page paper, outlining their recommendations to solve the case and PowerPoint slides to use in a 5 minute 
presentation are due at 10:30 Saturday morning. Papers are judged starting at 10:30am by a set of 3 judges. 
Presentations, which start right after lunch, are judged by another set of 3 judges. Both scores are reconciled to 
determine the winning team. Almost $12,000 in prize money was donated by APICS Chapters this year and each team 
received a cash prize for their student chapter account. 

The State of Michigan was represented by teams from Western Michigan University, Grand Valley State University and 
Eastern Michigan University. 

 
 

 
Western Michigan University 

   
Eastern Michigan University     Grand Valley State University 



 

   

APICS SWMI  Å March 2010 

 

apicsswmi.com 

 
 

 
 
 
 
 
 

     

 

SAVE THIS DATE! 
APICS WMU Student Chapter Golf Outing 

 

When:  Saturday April 24, 2010 

 
Where:  116 Country Club Blvd, Plainwell MI 49080   

Phone: 269.685.5308 or www.LakeDosterGolf.com 
 

More Details Coming Soon! 
 

Get your team together now and support your 
local Associated Student Chapter 

 
Visit the website often for updates! 

 
 
 

http://www.lakedostergolf.com/
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APICS Southwest Michigan Chapter 2009-2010 Leadership 
 

Mike Manchester CPIM, CPM 
President  
Pfizer, Inc. 

269.833.0881 
president@apicsswmi.com 

 
Ed Huver CPIM 

President – Elect 
MorganOlson LLC 

269.275.5621 
president-elect@apicsswmi.com 

 

 
Jeff Taft 

Past President  
Blackmer, A Dover Company 

269.720.8931 
past-president@apicsswmi.com 

 

 
Denise Jacobs 

VP of Administration 
Kazoo, Inc. 

269.375.4900 
administration@apicsswmi.com 

 

 
Ed Huver CPIM 

VP of Communications 
MorganOlson LLC 

269.275.5621 
communication@apicsswmi.com 

 

 
Mike Manchester CPIM, CPM 

VP of Education 
Pfizer, Inc. 

269.833.0881 
education@apicsswmi.com 

 
 

Jeff Taft 
VP of Finance 

Blackmer, A Dover Company 
269.720.8931 

finance@apicsswmi.com 

 

 
Cindy Troyer CPM 
VP of Membership 

Eaton Corp 
269.375.2605 

membership@apicsswmi.com 

 

 
Mark Rose 

VP of Programs 
Pfizer Inc. 

programs@apicsswmi.com 
 

 
Paul Safarz 

VP of Marketing 
Stryker 

marketing@apicsswmi.com 
 
 

 
Kitty Horng CPIM 

VP of Quality 
Pfizer, Inc. 

269.372.0415 
quality@apicssmi.com 

 

 

 

Amy Montanye CPIM, CSCP 
VP of University Relations 

The Kellogg Company 
269.961.9258 

university-relations@apicsswmi.com 

 

 

 
Mark Breuer, CPIM, CSCP, CIRM, 

PMP 
Director at Large 

269.568.4766 
 director.mark@apicsswmi.com 

 

 
Viswanathan "Raj" Rajagopal, CPIM 

Director at Large 
Pfizer, Inc. 

269.833.0413 
director.raj@apicsswmi.com 

 

 

Robert Montgomery, CPIM 
Director at Large 

Manufacturing Mgmt. Assoc.  
269.279.9057  

director.bob@apicsswmi.com 
 
 

Dr. Bruce Ferrin 
Director at Large 

Western Michigan University 
269.387.6145 

director.bruce@apicsswmi.com 
 

 

 

Megan McFadden 
Director at Large 

Graphics Packaging 
269.553.0564 

director.megan@apicsswmi.com 
 

 
We would like to highlight APICS Member Companies and Individual Members for their contribution to 
Operations and Supply Chain Management. If you have something you feel is newsworthy, please send it to us 
for inclusion in the next newsletter. 
 
All submissions should be directed to either Cindy Troyer, VP of Membership, at membership@apicsswmi.com 
or Ed Huver, VP of Communications, at communication@apicsswmi.com 
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APICS SWMI Education Corner 

 
APICS Southwest Michigan Chapter Educational Offerings 

 
Below is the current schedule of classes being offered by your local Chapter for 2010. We have a full 
slate of certification classes along with a great Lean Workshop for Business Processes.  Make a 
commitment that 2010 is the year you will get that education you have been waiting for. There is no 
better time than now to start. Go to our website @ www.apicsswmi.com and sign up for the course 
that will help you in your career. 
 
Don‘t miss out on signing up for the CSCP class at Kellogg. This will be the only CSCP certification 
preparation class to be held in the 2010 program year.  
 
**The CPIM Module 3 class being offered at WMU is an accelerated course with 2 classes taking 
place on Saturday. 
 

 
Education Schedule - CPIM  
 
 

Western Michigan University On-Campus Student Classes  -2010 

CPIM Module 2 Feb.11, 18, 25  March 4, 11, 18, 25 

**CPIM Module 3 April 3, 15, 22, 24 

 

 

Education Schedule ï CSCP 2010 - Kellogg ï Porter St. Complex ï Battle Creek 
 

CSCP (4 Modules)  March 9, 16, 23, 30  April 6, 13, 20, 27  May 4, 11, 18, 25  June 1     

 

MARK YOUR CALENDAR FOR: 
 

Stop the Crazy Waste * Lean Workshop* Presented by Ron Crabtree 
 

Radisson Plaza Hotel * Downtown Kalamazoo * Tuesday, May 11, 2010 from 1-5 PM 
 

 
 

 

Higher level management may not understand what APICS can provide its members. Sometimes 
these executives need to be reminded about APICS‘ benefits. Whatever your situation may be, if you 
would be interested in having APICS SWMI present the programs our Chapter offers to your fellow 
colleagues, please contact Micheal Manchester (president@apicsswmi.com) or Jeff Taft 
(finance@apicsswmi.com) and they can arrange a time to visit your company. 
 
 

http://www.apicsswmi.com/
mailto:president@apicsswmi.com
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Featured Article: 

Setting SMART goals 
Monday, July 20, 2009 - MiBiz 
 

By Ron Crabtree CPIM, CIRM, MLSSBB 
President, MetaOps Inc. 
rcrabtree@metaops.com 
 
Do you ever set goals for yourself or a team at work and later find out you really missed the boat? 
Either you set them so high it defeated your team out-of-the-box, or worse, the goals were not 
meaningful — and therefore nothing really got done? 
 
One of my favorite whipping boys for poor goal setting is a typical company mission or vision 
statement that has a statement like this: "We will be the leading provider of ‗X' products or services in 
our industry with outstanding customer satisfaction."  
 
I like it so far, but what exactly does this mean? Now tweak those goals to be: "We will be the leading 
provider of ‗X' products in the top three in our industry as benchmarked by Consumer Reports. For 
our services we will achieve a customer satisfaction score of 4.5 or higher on a scale of 1 to 5 based 
on monthly surveys." Now we are getting somewhere.  
 
According to Wikipedia, Richard and Becky Dufour have popularized the term, "SMART Goals" in the 
U.S. SMART goals break down as follows: 
 
S. Specific — Significant, Stretching, Simple 
 
M. Measurable — Meaningful, Motivational, Manageable 
 
A. Attainable — Appropriate, Achievable, Agreed, Assignable, Actionable, Action-oriented, Ambitious 

 
R. Relevant — Realistic, Results/Results-focused/Results-oriented, Resourced, Rewarding 
 
T. Timely — Time-bounded, Time framed, Timed, Time-based, Timeboxed, Time-Specific, 
Timetabled, Trackable, Tangible 
 
Let's now examine each of these elements in the context of Operational Excellence that you need to 
carefully consider.  
 
To make this pretty simple, I am going to use one of my clients as a little case study. This 
organization is a provider of health insurance benefits and processes claims for their 100,000-plus 
members and families. A real issue for this company's overall improvement objectives is the speed 
and accuracy of claims processing. After evaluating the reasons why customer satisfaction was not 
as high as it should be, they determined they needed to charter a team to increase the effectiveness 
and speed of automated adjudication of claims processing.  
 
 

mailto:rcrabtree@metaops.com
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In the first evaluation they learned that about 40 percent of all claims submitted electronically would 
go into a ‗pended' status to wait for a human being to review and fix something. With more than 
13,000 claims a day coming in, and 5,600 of them then requiring a human intervention, this was a big 
deal, as it created a big backlog of claims waiting to be reviewed — more than 50 days worth. 
 
As they got started they believed that at least 80 percent of claims should process automatically — 
and the rest probably do need a review. Reducing the volume of pended claims 50 percent would 
reduce the backlog and quicken the processing of pended claims. 
 
Their SMART goals: 
 
S — Specific. Reduce the percentage of claims going into pend status from 40 percent to 20 percent 
or less. This passes the specific test because claims clearly will pass or fail in being automatically 
processed. 
 
M — Measurable. Because the system already tracked the data, this was readily measurable in an 
automated fashion. 
 
A — Attainable. There had been periods in past years when the system had been processing a 
higher percentage of claims, and over time had been deteriorating. This was due to an increasing 
percentage of claims moving from paper-based to being virtually all electronic. As they added more 
complexity with the requirements of various states and insurance partners, the system was getting 
increasingly complex. They believed they could find and fix the issues. 
 
R — Relevant. They felt strongly that this was realistic and would have a great impact on one of the 
key overall improvement goals — increasing measured customer satisfaction by 50 percent in one 
year. This overall goal was strongly relevant with respect to the company's objectives overall. 
 
T — Timely. Their initial goal was to hit their 50 percent reduction within the first year — as they had 
many IT systems to evaluate and improve before they could expect to hit their target.  
 
What kinds of results did they achieve? As you may remember, at the onset about 40 percent of 
claims would kick out into the pend status. The first year they increased the percentage auto-paid 
from 60 to 72 percent — a 30 percent improvement. They did not give up and rededicated 
themselves to continue the effort. When I last checked, 83 percent of claims were being automatically 
processed. This represents a reduction of about 57 percent in the rate of pended claims. 
 
At the same time they also continued to track the average turn-around time for claims and the 
backlog. Average turn-around time fell 75 percent and the backlog of claims to be corrected shrank 
from 50 days to less than a week. 
 
Now that's SMART goal setting showing some results. 
 
COPYRIGHT 2010. MIBIZ.  
ALL RIGHTS RESERVED. 
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This article appeared in the Monday, July 20, 2009 issue of MiBiz, read by upper management 
executives in West and Southwest Michigan. Print subscriptions are free to qualified individuals who 
are employed in West and Southwest Michigan. For further information about MiBiz, visit 
www.mibiz.com.  

ODDS & ENDS  

The APICS SWMI Monthly Newsletter is published monthly by the Southwest Michigan Chapter of APICS, the 

Association for Operations Management, to provide its members with the news and activities of the chapter. 
Comments, suggestions and story ideas are welcomed and encouraged. Editor: Ed Huver 

communication@apicsswmi.com 

Updated Contact Information: Do we have your correct email address? If you have not received either the 

newsletter or an announcement of this monthôs PDM by email, then we donôt have your current contact 

information. If you would like  to receive all the latest APICS news, please forward your email address to Ed 

Huver at communication@apicsswmi.com. 

 

Top Management Night Announced:  

Watch our website and this newsletter for news on  Top Management Night, scheduled 
for the evening of May 11 th . It will follow the half -day  Seminar, Stop the Crazy  Waste, 

being held at the Radisson  Plaza Hotel  in Downtown Kalamazoo. The guest speaker for 

our Top Management Night will be the presenter of the seminar, Mr. Ron Crabtree. Ron 

is a Director -at -Large for the Greater Detroit Chapter of APICS, holds CPIM, CIRM, 
CSCP designations, and is a Master Lean Six Sigma Black Belt. In addition, Ron writes  a 

feature article  for the Lean Culture Department of the APICS Magazine. Start planning 

now to attend both the seminar and TMN.  

 

  

http://www.mibiz.com/
mailto:communication@apicsswmi.com
mailto:communication@apicsswmi.com
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APICS SWMI Membership Corner 

 
APICS Southwest Michigan Chapter 

Congratulates our Certified Members 
 
 
CPIM 
Matthew Abel   
 Darrick Allen   
Jodine Bogdas   
Mark Breuer   
Suzan Clipfell   
James Earl  
Elizabeth Evans  
Fred Flegal   
Cristin Grove   
David L Hess   
Miao-Miao Horng   
Edmund Huver   
Denise Jacobs 
Jeffrey Koorndyk   
Chris Lacoss   
Christopher Lai   
Michael Manchester   
Rodney Mason   
Andrea McCubbin 
Megan McFadden   
Douglas Meller   
Craig Mellor   
Dawn Metzger   
Amy Montanye   

Robert Montgomery   
Derek Neufeld   
Kevin Newland   
Larry Patnode   
Perry Piccard   

Viswanathan Rajagopal   
Benjamin Redenius   
John Rigby   
Julie Righter   
James Rindler   
Carol Robey   
Mary Ann Ruesink   
Daniel Rupert 
Wendy Russell   
Paul Safarz 
Christopher Swartz   
Nancy Shafer   
Paul Sliter   
Wendy Sosville   
Todd Turcotte   
Carrie Twichell   
Bradley Walters   
Stephanie Watson   
Jason Wright   

 
CIRM 
Jodine Bogdas   
Mark Breuer   
Steve Jackson   
 
CSCP 
Bobby Arrowood 
Mark Breuer   
Scott Henry 
David Hess   
Amy Montanye   
Daniel Roth   
Paul Safarz 
Christopher Swartz   
 
 
 
 
 
 
 
 

  
 

 

 

 

APICS Southwest Michigan  Membership Update 

 

 
New Members 
 

 

 

 

 

 

 

Membership Lapsed  

Jeffrey Beard 

Robert Wheeler 

 

 

 

 

 

Renewing Members 

James Mattern 

Bear Priest 

Derek Nuefeld 

Christopher Lai 

Denise Jacobs 

Greg Martin 
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APICS WMU Student Chapter 

Membership Update 
 

 

 
New Members  
Brian Harrison 
Soyoung Hwang 
Michael Smith 
 

 
 
Membership Lapsed 
 
 
 
 
Current Members 
Samuel Abair 
Radhika Agarwal 
Mark Antonuk 
Zachary Atkins 
Andrew Bain 
Erik Ball 
Shubham Barnwal 
Thomas Bereza 
Andrew Billiet 
Jerrod Bohner 
Carl Boone 

David Brent 
Jenne Brown 
Jeffrey Burg 
Robert Buttrick 
Ryan Buurstra 
Joe Chong 
Joe Connolly 
Shane Cunliffe 
Anthony Deacons 
Brian Dewit 
Steven Doorlag 
Sean Duymovic 
Anna Ferdyn 
Heather Ferris 
Thomas Kaluzny 

Maurice Flowers 
Nicholas Gebben 
Scott Gilson 
Jermaine Givens 
Andrew Gohlke 
Alicia Grant 
Michael Hankamp 
Andrew Harsini 
Rachel Hartwick 

Kenneth Henderson 
Shaelee Heusinkveld 
Brant Hoisington 
Courtney Hughes 
Matthew Hughes 
Ryan Ishmael 
Thomas Kaluzny 

Raj Kamalapurkar 

Justin Kastman 
Todd Kelly 
Ryan Kelly 
James Klucka 
Luke Knowles 
Andrew Kwapis 
Kian Boon Lim 
Monica Lippert 
Phil Lower 
Peter Lyngstad 
Douglas Macgregor 
Matthew Mast 
Brandon McCullen 
Ashley McKenzie 
Marc Mercer 
Chelsey Meyer 

Ryan Mikel 
Jacob Moorehead 
Christopher Mulcahy 
Chad Newcomb 
Richard Patroske 
Lindsey Reynolds 
Brandon Rieger 
Bradley Roberts 
Lawrence Robling 
Kelley Ross 
Jeffrey Scott 
Anthony Serio 
Michael Sholler 
Andrew Sonntag 
Alejandro Staub 
Steven Taratuta 
Adam Taylor 
Michael Vanderkamp 
Andrew VanLeeuwen 
Nicholas Waldron 
Matt Wright 
 

 
 


