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February Professional Development
Event
Tuesday, February 9, 2010

Migrating from Reactive to Predictive Supply
Chain Risk Management
Presented by: Dr. Sime Curkovic, Western
Michigan University

In today‘s Global Economy, the response to Supply
Chain Risk is “reactive”. Traditional, “Cost

Down” Procurement efforts often amplify and expedite
Supply Chain Risk (e.g. moving contracts from a
troubled supplier, delaying supplier payments,
Competitive Bidding, etc.). Existing Supply Chain Risk
Management evaluation tools and techniques utilize
“lagging” financial indicators (e.g. Sales, Cost Trends,
Profit Margin, Sales Growth, etc.)

The identification and qualification of Risk is essential in
the migration from reactive to predictive

Risk Management. Supply Chain Risk evaluation tools
should qualify Risks against specific Failure Modes.

This presentation will discuss how Risk Management
efforts should focus on:
= [dentification of Supply Chain Failure Modes
= Comparative likelihood of occurrence of Failure
= Current measurement methods and controls

Dr. Sime Curkovic is a
Professor of Supply Chain
Management at Western
Michigan University receiving
his undergraduate degree in
Management Systems from
Kettering University and his
Ph.D. degree from Michigan
State University. Dr. Curkovic
has taught several courses in
sourcing, operations, logistics, process,
environmental, and multinational management. His
research interests include environmentally
responsible manufacturing, green purchasing, total
quality management, supply chain management, and

apicsswmi.com

integrated global strategic sourcing. Dr. Curkovic's
publications have appeared in the Journal of Supply
Chain Management, the IEEE Transactions on
Engineering Management, the Decision Sciences
Journal, the International Journal of Operations and
Production Management, the International Journal of
Production Research, the Journal of Quality
Management, the Journal of Operations
Management, and the International Journal of
Production Economics. His professional
memberships include ASQ, APICS, DSI, INFORMS,
ISM, and POMS.

APICS SWMI Members & Guests - Please

join us for November’s PDM, along with our
colleagues from ISM and ASQ.

EVENT INFORMATION

Date/Time: Tuesday, February 9, 2010
Hors d’oeuvres 5:30 pm
Presentation Begins 6:00 pm
Location: Holiday Inn West (Just off 1-131 at

the Stadium Drive Exit - Oshtemo
See map below

Pricing: No charge

Registration: By Tuesday, February 2, 2010

Contact: http://www.apicsswmi.com

2747 11th 5t 5, Kalamazoo, ...
2747 11th 5t 5
Kalamazoo, MI 49009
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2009 SWMI Chapter Board of Directors

President and VP of Education
Micheal Manchester, CPIM, C.P.M.
Pfizer, Inc.
president@apicsswmi.com
education@apicsswmi.com

President-Elect and VP of Communication
Ed Huver, CPIM

MorganOlso LLC
president-elect@apicsswmi.com
communication@apicsswmi.com

Past President and VP of Finance
Jeff Taft

Blackmer, A Dover Company
past-president@apicsswmi.com
finance@apicsswmi.com
webmaster@apicsswmi.com

Vice President of Administration
Denise Jacobs
Kazoo, Inc.

administration@apicsswmi.com

Vice President of Marketing

marketing@apicsswmi.com

Vice President of Membership
Cindy Troyer, CPM

Eaton Corp.
membership@apicsswmi.com

Vice President of Quality
Kitty Horng, CPIM
Pfizer Inc.

quality@apicsswmi.com

Vice President of University Relations
Amy Montanye, CPIM, CSCP

The Kellogg Company
university-relations@apicsswmi.com

Vice President of Programs
Mark Rose
Pfizer, Inc.

programs@apicsswmi.com

Director at Large
Mark Breuer, CPIM, CSCP, CIRM, PMP
director.mark@apicsswni.com

Director at Large
Melinda Lowrie
Pfizer, Inc.

director.melinda@apicsswmi.com

Director at Large

Robert Montgomery, CPIM
Manufacturing Mgmt. Assoc.
director.bob@apicsswmi.com

Director at Large
Viswanathan "Raj" Rajagopal, CPIM
Pfizer, Inc.

director.raj@apicsswmi.com

Director at Large
Dr. Bruce Ferrin
Western Michigan University

director.bruce@apicsswmi.com

Director at Large

Megan McFadden

Graphics Packaging
director.megan@apicsswmi.com

apicsswmi.com

APICS SWMI President’s Corner

The holidays are now behind us and we start a new year of challenges and opportunities
for 2010. As we stated late last year, we have a whole series of certification education,
stand alone Basics of Supply Chain Management classes, great speakers lined up for our
Professional Development Meetings (PDM), and an excellent Lean Business Process %2
day workshop that will be of interest to anyone in any company that wants to remove
waste from their business processes.

We will hold a Top Management Night where we recognize companies and professionals
for their contribution to APICS and those that have received their certification within the
past year.

Your BOD has a full year of exciting events planned. What better time than now as we see
the economy slowly starting to pick up for you take the time to get that education or
certification, come to a PDM and hear from experts in their field, network with other
professionals in the area, and maybe even consider joining our Board of Directors.

Look for the Education schedule in our Education Corner of this newsletter. Sign up for all
of the classes on our website.

We look forward to seeing you at future PDM meetings and watch for this newsletter that
will keep you up to date on all of the activities that the Board is making available to you.
Check our website often to see all the new developments. We keep this up to date to
make sure you stay informed.

Www.apicsswmi.com

Micheal Manchester

Don’t Forget! Join us on Linkedln and Facebook!

2010 APICS International Conference & Expo
October 17-19, 2010
Nashville, Tennessee, USA

Deadline Approaching:
2010 APICS Call for Presentations Submission Deadline is Less than a
Month Away

Deadline to submit your presentation: February 12, 2010
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APICS Great Lakes District Update Corner
By Jeff Taft, APICS Great Lakes District Staff Representative

Great Lakes District Meeting Update:

The APICS Great Lakes District will be holding the 15th Annual Student Case Study Competition and District Meeting the weekend
of February 19 -21, 2010 in Downers Grove, IL. This competition is made up of up to 30 teams of college students for affiliated
APICS Student Chapter that are sponsored by their parent chapter.

Student participants in this competition will be provided with a real life case study from a company faced with specific operations
management problems. Each student team will meet to develop solutions that will then be presented to a team of judges in written
form as well as an oral presentation to other students and operations professionals from APICS Great Lakes District.

The Western Michigan University Team, 4 — 8 students, will be sponsored by the Southwest Michigan Chapter. Judging criteria will
be provided to the students prior to beginning the case study. Prize money will be awarded to all participating teams.

Contact your local APICS Chapter for more information.

1PICS

The Association for
Operations Management

WMU Student Chapter

SAVE THIS DATE !

APICS WMU Student Chapter Golf Outing

When:  Saturday April 24, 2010

Where: 116 Country Club Blvd, Plainwell Ml 49080
Phone: 269.685.5308 or www.LakeDosterGolf.com

More Details to Follow in the coming Months!

apicsswmi.com F/ The Association for
§ —PLA'"N UML% ' ,cs QOperations Management
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APICS Southwest Michigan Chapter 2009-2010 Leadership

Mike Manchester CPIM, CPM
President
Pfizer, Inc.
269.833.0881
president@apicsswmi.com

Denise Jacobs
VP of Administration
Kazoo, Inc.
269.375.4900
administration@apicsswmi.com

Jeff Taft
VP of Finance
Blackmer, A Dover Company
269.720.8931
finance@apicsswmi.com

OPEN POSITION
VP of Marketing
marketing@apicsswmi.com

Mark Breuer, CPIM, CSCP, CIRM,
PMP
Director at Large
269.568.4766
director.mark@apicsswmi.com

Viswanathan "Raj" Rajagopal, CPIM
Director at Large
Pfizer, Inc.
269.833.0413
director.raj@apicsswmi.com

Ed Huver CPIM
President — Elect
MorganOlson LLC
269.275.5621
president-elect@apicsswmi.com

Ed Huver CPIM
VP of Communications
MorganOlson LLC
269.275.5621
communication@apicsswmi.com

Cindy Troyer CPM
VP of Membership
Eaton Corp
269.375.2605
membership@apicsswmi.com

Kitty Horng CPIM
VP of Quality
Pfizer, Inc.
269.372.0415
quality@apicssmi.com

Robert Montgomery, CPIM
Director at Large
Manufacturing Mgmt. Assoc.
269.279.9057
director.bob@apicsswmi.com

Dr. Bruce Ferrin
Director at Large
Western Michigan University
269.387.6145
director.bruce@apicsswmi.com

Jeff Taft
Past President
Blackmer, A Dover Company
269.720.8931
past-president@apicsswmi.com

Mike Manchester CPIM, CPM
VP of Education
Pfizer, Inc.
269.833.0881
education@apicsswmi.com

Mark Rose
VP of Programs
Pfizer Inc.
programs@apicsswmi.com

Amy Montanye CPIM, CSCP
VP of University Relations
The Kellogg Company
269.961.9258
university-relations@apicsswmi.com

Melinda Lowrie
Director at Large
Pfizer Inc.
269.833.9525
director.melinda@apicsswmi.com

Megan McFadden
Director at Large
Graphics Packaging
269.553.0564
director.megan@apicsswmi.com

We would like to highlight APICS Member Companies and Individual Members for their contribution to
Operations and Supply Chain Management. If you have something you feel is newsworthy, please send it to us

for inclusion in the next newsletter.

All submissions should be directed to either Cindy Troyer, VP of Membership, at membership@apicsswmi.com
or Ed Huver, VP of Communications, at communication@apicsswmi.com

apicsswmi.com
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings

Below is the current schedule of classes being offered by your local Chapter for 2010. We have a full
slate of certification classes along with a great Lean Workshop for Business Processes. All of these
courses are being offered to help you become more valuable to your company. Make a commitment
that 2010 is the year you will get that education you have been waiting for. There is no better time
than now to start. You will not find another Chapter that offers as many classes with excellent
instructors to help you achieve your goals. Go to our website @ www.apicsswmi.com and sign up for
the course that will help you in your career.

Education Schedule - CPIM

Western Michigan University On-Campus Student Classes -2010
CPIM Module 2 Feb.11, 18, 25 March 4, 11, 18, 25
CPIM Module 3 April 15, 17, 22, 29, May 1

CPIM 1 Open Classes - M Tec - 2010

CPIM Module 1 BSCM March 1, 8, 15, 22, 29 April 5, 12, 19, 26 May 3

Education Schedule i CSCP- 2010 - Kellogg i Porter St Complex i Battle Creek

CSCP (4 Modules) March 9, 16, 23, 30 April 6, 13, 20, 27 May 4, 11, 18, 25 June 1

Stop the Senseless Waste Lean Workshop i Instructor i Ron Crabtree

Radisson Inn i Downtown Kalamazoo Tuesday May 11, 2010 from 1-5 PM

Higher level management may not understand what APICS can provide its members. Sometimes
these executives need to be reminded about APICS’ benefits. Whatever your situation may be, if you
would be interested in having APICS SWMI present the programs our Chapter offers to your fellow
colleagues, please contact Micheal Manchester (president@apicsswmi.com) or Jeff Taft
(finance@apicsswmi.com) and they can arrange a time to visit your company.

Aﬁbs L ,CS The Association for
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Featured Article:

What Is a Logistics Strategy?

When a company creates a logistics strategy it is defining the service levels at which its logistics organization is at its most
cost effective. Because supply chains are constantly changing and evolving, a company may develop a number of
logistics strategies for specific product lines, specific countries or specific customers.

Why Implement a Logistics Strategy?

The supply chain constantly changes and that will affect any logistics organization. To adapt to the flexibility of the supply
chain, companies should develop and implement a formal logistics strategy. This will allow a company to identify the
impact of imminent changes and make organizational or functional changes to ensure service levels are not reduced.

What Is Involved in Developing a Logistic Strategy?

A company can start to develop a logistics strategy by looking at four distinct levels of their logistics organization.

i Strategic: By examining the company’s objectives and strategic supply chain decisions, the logistics strategy
should review how the logistics organization contributes to those high-level objectives.
i Structural: The logistics strategy should examine the structural issues of the logistics organization, such as the

optimum number of warehouses and distribution centers or what products should be produced at a specific
manufacturing plant.

i Functional: Any strategy should review how each separate function in the logistics organization is to achieve
functional excellence.
1 Implementation: The key to developing a successful logistics strategy is how it is to be implemented across the

organization. The plan for implementation will include development or configuration of an information system,
introduction of new policies and procedures and the development of a change management plan.

Components to Examine when Developing a Logistics Strategy

When examining the four levels of logistics organization, all components of the operation should be examined to ascertain
whether any potential cost benefits can be achieved. There are different component areas for each company but the list
should at least include the following:

1 Transportation: Does the current transportation strategies help service levels?

i Outsourcing: What outsourcing is used in the logistics function? Would a partnership with a third party logistics
company improve service levels?

1 Logistics Systems: Do the current logistics systems provide the level of data that is required to successfully
implement a logistics strategy or are new systems required?

1 Competitors: Review what the competitors offer. Can changes to the company’s customer service improve
service levels?

i Information: Is the information that drives the logistics organization real-time and accurate? If the data is
inaccurate then the decisions that are made will be in error.

1 Strategy Review: Are the objectives of the logistics organization in line with company objectives and strategies.

A successfully implemented logistics strategy is important for companies who are dedicated to keeping service levels at

the highest levels possible despite changes that occur in the supply chain.
MI{CS Gpersiens Herapement
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ODDS & ENDS

The APICS SWMI Monthly Newsletter is published monthly by the Southwest Michigan Chapter of APICS, the Assoc. for Operations
Management, to provide its members the news and activities of the chapter. Comments, suggestions and story ideas are welcomed and
encouraged. Editor: Ed Huver communication@apicsswmi.com

Updated Contact Information: Do we have your correct email address? If you have not received either the newsletter or an
announcement of this monthés PDM by email, then we toreaivéalthd av
latest APICS news, please forward your email address to Ed Huver at communication@apicsswmi.com.

In Case You Missed It:

{PICS o o :
o Certification

Reqister today for the APICS CSCP exam

Earn the APICS Certified Supply Chain Professional (CSCP) designation to demonstrate your mastery of supply
chain best practices and your commitment to the profession. Start preparing now and you will be able to earn the
APICS CSCP designation this spring.

Free eligibility application! If you have not already been approved for the CSCP exam, submit your eligibility
application today at no cost.

Register for the APICS CSCP Paper and Pencil Exam

Exam Date Eligibility Deadline Registration Deadline
March 13,201 O January 15, 2010 January 29,201 O

Register for the APICS CSCP CBT exam
Exam Window Reservations Open

March 13 1 April 10,201 O January 13, 2010

Candidates must obtain eligibility at least two weeks before scheduling their APICS CSCP CBT exam.
Register early to get your preferred test date, time, and location.
Follow these steps to register for the APICS CSCP CBT Exam

1. Have your APICS ID number available as listed on your eligibility confirmation/approval-to-test e-mail. Note
that Pearson VUE requires the APICS ID number in the format APICS0000000, so you will need to add
APICS in front of your ID number when Pearson VUE requests it.

2. Go to www.pearsonvue.com/apics.

3. Click on "Certified Supply Chain Professional® for registration instructions, including how to receive
member and retake pricing, as well as the option to register online or by phone.

For questions concerning the program or application process, please e-mail certification@apics.org.
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APICS SWMI Membership Corner

CPIM

Matthew Abel
Darrick Allen
Jodine Bogdas
Mark Breuer
Suzan Clipfell
James Earl
Elizabeth Evans
Fred Flegal
Cristin Grove
David L Hess
Miao-Miao Horng
Edmund Huver
Jeffrey Koorndyk
Chris Lacoss
Christopher Lai
Michael Manchester
Rodney Mason
Andrea McCubbin
Megan McFadden
Douglas Meller

New Members
Mario Garcia
Elizabeth Drake
Moataz Shaaban
Jay Kotulak

apicsswmi.com

APICS Southwest Michigan Chapter
Congratulates our Certified Members

Craig Mellor

Dawn Metzger
Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Perry Piccard
Viswanathan Rajagopal
Benjamin Redenius
John Rigby

Julie Righter
James Rindler
Carol Robey

Mary Ann Ruesink
Daniel Rupert
Wendy Russell
Paul Safarz
Christopher Swartz
Nancy Shafer

Paul Sliter

Wendy Sosville

Todd Turcotte
Carrie Twichell
Bradley Walters
Stephanie Watson
Jason Wright

CIRM

Jodine Bogdas
Mark Breuer
Steve Jackson

CSCP

Bobby Arrowood
Mark Breuer

Scott Henry

David Hess

Amy Montanye
Daniel Roth

Paul Safarz
Christopher Swartz

APICS Southwest Michigan Membership Update

Membership Lapsed
Greg Martin

Michael Petersen
Deepack Gupta

Lone Knoll

Bret White

Arics

PLATINUM
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Renewing Members
Bill Providakes
Johnny Williams
Paul Safarz

Paul Solomon

Daniel Rupert
Suzanne Liddell
Cortaa Robinson
Ann Smith

Alan Clark
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APICS WMU Student Chapter
Membership Update

New Members
Samuel Abair
Radhika Agarwal
Andrew Bain

Erik Ball
Shubham Barnwal
Andrew Billiet
Jerrod Bohner
Robert Buttrick
Joe Chong

Brian Dewit
Steven Doorlag
Sean Duymovic
Alicia Grant
Douglas Macgregor
Matthew Mast
Jacob Moorehead
Christopher Mulcahy
Chad Newcomb
Brandon Rieger
Bradley Roberts
Matt Wright

Membership Lapsed
Nancy Field

Michael Hood

Kyle Papierz

Brittany Thomas
Joshua Turner

Alex Vincentini

Current Members
Samuel Abair
Radhika Agarwal
Mark Antonuk

apicsswmi.com

Zachary Atkins
Andrew Bain

Erik Ball
Shubham Barnwal
Thomas Bereza
Andrew Billiet
Jerrod Bohner
Carl Boone

David Brent
Jenne Brown
Jeffrey Burg
Robert Buttrick
Ryan Buurstra
Joe Chong

Joe Connolly
Shane Cunliffe
Anthony Deacons
Brian Dewit
Steven Doorlag
Sean Duymovic
Anna Ferdyn
Heather Ferris
Thomas Kaluzny
Maurice Flowers
Nicholas Gebben
Scott Gilson
Jermaine Givens
Andrew Gohlke
Alicia Grant
Michael Hankamp
Andrew Harsini
Rachel Hartwick
Kenneth Henderson
Shaelee Heusinkveld
Brant Hoisington
Courtney Hughes
Matthew Hughes
Ryan Ishmael
Thomas Kaluzny

2009
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Raj Kamalapurkar
Justin Kastman
Todd Kelly

Ryan Kelly

James Klucka

Luke Knowles
Andrew Kwapis
Kian Boon Lim
Monica Lippert

Phil Lower

Peter Lyngstad
Douglas Macgregor
Matthew Mast
Brandon McCullen
Ashley McKenzie
Marc Mercer
Chelsey Meyer
Ryan Mikel

Jacob Moorehead
Christopher Mulcahy
Chad Newcomb
Richard Patroske
Lindsey Reynolds
Brandon Rieger
Bradley Roberts
Lawrence Robling
Kelley Ross

Jeffrey Scott
Anthony Serio
Michael Sholler
Andrew Sonntag
Alejandro Staub
Steven Taratuta
Adam Taylor
Michael Vanderkamp
Andrew VanLeeuwen
Nicholas Waldron
Matt Wright
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