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2009 SWMI Chapter Board of Directors

President and VP of Education
Micheal Manchester, CPIM, C.P.M.
Pfizer, Inc.
president@apicsswmi.com
education@apicsswmi.com

President-Elect and VP of Communication
Ed Huver, CPIM
president-elect@apicsswmi.com
communication@apicsswmi.com

Past President and VP of Finance
Jeff Taft

Blackmer, A Dover Company
past-president@apicsswmi.com
finance@apicsswmi.com
webmaster@apicsswmi.com

Vice President of Administration
Denise Jacobs
Kazoo, Inc.

administration@apicsswmi.com

Vice President of Marketing

marketing@apicsswmi.com

Vice President of Membership
Cindy Troyer, CPM

Eaton Corp.
membership@apicsswmi.com

Vice President of Quality
Kitty Horng, CPIM
Pfizer Inc.

quality@apicsswmi.com

Vice President of University Relations
Amy Montanye, CPIM, CSCP

The Kellogg Company
university-relations@apicsswmi.com

Vice President of Programs
Mark Rose
Pfizer, Inc.

programs@apicsswmi.com

Director at Large
Mark Breuer, CPIM, CSCP, CIRM, PMP

director.mark@apicsswni.com

Director at Large
Melinda Lowrie
Pfizer, Inc.

director.melinda@apicsswmi.com

Director at Large

Robert Montgomery, CPIM
Manufacturing Mgmt. Assoc.
director.bob@apicsswmi.com

Director at Large
Viswanathan "Raj" Rajagopal, CPIM
Pfizer, Inc.

director.raj@apicsswmi.com

Director at Large
Dr. Bruce Ferrin
Western Michigan University

director.bruce@apicsswmi.com

Director at Large

Megan McFadden

Graphics Packaging
director.megan@apicsswmi.com

apicsswmi.com

APICS SWMI President’s Corner

The holidays are now here and we take some time off to be with our family and friends.
We are taking a little break on the Board as well as we prepare for another great year of
events we have planned for 2010. On behalf of the SW Michigan Board of Directors, |
want to wish everyone the very best during the holiday season. We hope you come back
in January rested and ready to take on the challenges in 2010.

Watch our website for all the latest of information on the events we have planned for 2010.

Enjoy your Holidays!!!!

Www.apicsswmi.com

Micheal Manchester

APICS Great Lakes District Update Corner
By Jeff Taft, APICS Great Lakes District Staff Representative

Great Lakes District Meeting Update:

The next District Meeting will be in conjunction with the 2010 APICS Great Lakes District
Student Case Competition being held in the Chicago area February 19 — 21, 2010.
Resources:

APICS Great Lakes District Website
APICS Learning Communities

http://www.apicsgreatlakes.org/
http://communities.apics.org/COP
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APICS Southwest Michigan Chapter 2009-2010 Leadership

Mike Manchester CPIM, CPM
President
Pfizer, Inc.
269.833.0881
president@apicsswmi.com

Denise Jacobs
VP of Administration
Kazoo, Inc.
269.375.4900
administration@apicsswmi.com

Jeff Taft
VP of Finance
Blackmer, A Dover Company
269.720.8931
finance@apicsswmi.com

OPEN POSITION
VP of Marketing
marketing@apicsswmi.com

Mark Breuer, CPIM, CSCP, CIRM,
PMP
Director at Large
269.568.4766
director.mark@apicsswmi.com

Viswanathan "Raj" Rajagopal, CPIM
Director at Large
Pfizer, Inc.
269.833.0413
director.raj@apicsswmi.com

Ed Huver CPIM
President — Elect
269.275.5621
president-elect@apicsswmi.com

Ed Huver CPIM
VP of Communications
269.275.5621
communication@apicsswmi.com

Cindy Troyer CPM
VP of Membership
Eaton Corp
269.375.2605
membership@apicsswmi.com

Kitty Horng CPIM
VP of Quality
Pfizer, Inc.
269.372.0415
quality@apicssmi.com

Robert Montgomery, CPIM
Director at Large
Manufacturing Mgmt. Assoc.
269.279.9057
director.bob@apicsswmi.com

Dr. Bruce Ferrin
Director at Large
Western Michigan University
269.387.6145
director.bruce@apicsswmi.com

Jeff Taft
Past President
Blackmer, A Dover Company
269.720.8931
past-president@apicsswmi.com

Mike Manchester CPIM, CPM
VP of Education
Pfizer, Inc.
269.833.0881
education@apicsswmi.com

Mark Rose
VP of Programs
Pfizer Inc.
programs@apicsswmi.com

Amy Montanye CPIM, CSCP
VP of University Relations
The Kellogg Company
269.961.9258
university-relations@apicsswmi.com

Melinda Lowrie
Director at Large
Pfizer Inc.
269.833.9525
director.melinda@apicsswmi.com

Megan McFadden
Director at Large
Graphics Packaging
269.553.0564
director.megan@apicsswmi.com

We would like to highlight APICS Member Companies and Individual Members for their contribution to
Operations and Supply Chain Management. If you have something you feel is newsworthy, please send it to us

for inclusion in the next newsletter.

All submissions should be directed to either Cindy Troyer, VP of Membership, at membership@apicsswmi.com
or Ed Huver, VP of Communications, at communication@apicsswmi.com

apicsswmi.com
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings

We are excited to announce that we will be offering CSCP certification classes this spring at Kellogg Company
in Battle Creek. For those that want a certification that is not as detailed as CPIM and covers the total Supply
Chain from your suppliers to satisfying your Customers and everything in between, then this is the certification
for you. The description of the CSCP certification class can be found below.

Following is the current schedule of classes being offered by your local Chapter. The inventory workshops will
be offered again in the second quarter of 2010 as we get our two certification programs up and running. This
schedule of classes and workshops offers a comprehensive program of diverse topics that are valued in our
competitive marketplace. Go to our website @ www.apicsswmi.com and sign up for the course or workshop
that will help you in your career.

Education Schedule - CPIM

Western Michigan University On-Campus Classes - 2010-2011

CPIM Module 2 January 14, 21, 28, Feb 4, 11, 18, 25

CPIM Module 3 March18, 25, Aprill, 8, 15, 22, 29

CPIM Module 4 September 23, 30, October 7, 14, 21, 28, November 4
CPIM Module 5 January 13, 20, 27, February 3, 10, 17, 24

Education Schedule - CSCP - 1* Quarter 2010 - Schedule to be announced
CSCP Review (Four Modules @ 39 total hours)

The APICS CSCP (Certified Supply Chain Professional) program is the first comprehensive educational
program designed for operations and supply chain management professionals to demonstrate mastery of supply
chain management best practices. Earn the APICS CSCP designation to:

e Develop or enhance your skills
e Create and execute supply chain strategies that meet customer needs and increase profits

e Increase your value to employers who know that a well-run supply chain is a key component of a
forward-looking and competitive enterprise.

The APICS CSCP program addresses the entire supply chain- extending past your internal operations—from
your suppliers, through your company, to your end customers.

The entire CSCP curriculum uses The APICS CSCP Learning System that is included in the first Module.

Module 1: Supply Chain Management Fundamentals

e This Modules Objectives:
e Explore how successful supply chain management adds value to your organization
e Understand the supply chain management processes
e Develop a supply chain strategy that aligns with corporate strategy

apicsswmi.com
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APICS SWMI Education Corner Cont’d

Module 2:

Assess and measure the effectiveness of supply chains
Establish a continuous improvement process for supply chains
Understand the importance of supply chain design and its continually evolving capabilities

Building Competitive Operations, Planning, and Logistics

e This Modules Objectives:

Module 3:

Understand natural dynamics within the supply chain to optimize performance and increase
profitability

Assess the value of demands and reduce complexity in demand planning

Establish collaborations to replace or improve demand estimates

Include supply chain factors in product designs

Align distribution and transportation options with supply chain strategy

Develop and implement plans for using 3PL and 4PL service providers

Understand the importance of reverse logistics

Managing Customer and Supplier Relationships

e This Modules Objectives:

Module 4:

Categorize customers based on their profiles and needs

Understand customer loyalty and lifetime value of a customer

Establish measures of customer satisfaction

Understand the strategic importance of purchasing and supplier relationships

Establish a supplier rating system

Effectively use customer data to improve service performance and increase value to suppliers and
customers

Using Information Technology to Enable Supply Chain Management

e This Modules Objectives:

Understand the role of data and information technology in support of the supply chain

Learn how technology-enabled supply chains contribute to business strategies and operating plans
Explore the IT infrastructure as it relates to the comprehensive set of supply chain management
systems

Understand the innovative technologies enabling collaborative commerce and global visibility
Apply technology to enhance distribution, reverse logistics, and global supply chain communications

Education Schedule - Inventory Workshop

M-Tec Open Classes - 2nd quarter 2010

Cycle Counting

Basics of Inventory Management

Physical Inventory

Material Requirements Planning/Bills of Materials

apicsswmi.com
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APICS SWMI Education Corner Cont’d
Lean Workshop - Stop The Senseless Waste - Ron Crabtree

Holiday Inn - Kalamazoo - May 11, 2009 1-5PM
More details will be forthcoming

Higher level management may not understand what APICS can provide its members. Sometimes
these executives need to be reminded about APICS’ benefits. Whatever your situation may be, if you
would be interested in having APICS SWMI present the programs our Chapter offers to your fellow
colleagues, please contact Micheal Manchester (president@apicsswmi.com) or Jeff Taft
(finance@apicsswmi.com) and they can arrange a time to visit your company.

1PICS

The Association for
Operations Management

WMU Student Chapter

SAVE THIS DATE !

APICS WMU Student Chapter Golf Outing
When:  Saturday April 24, 2010

Where: 116 Country Club Blvd, Plainwell Ml 49080
Phone: 269.685.5308 or www.LakeDosterGolf.com

More Details to Follow in the coming Months!

,cs The Association for
' QOperations Management
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Featured Article:

The Real Value of (Less) Inventory

By Dan Gilmore

OK, | better write this column before it becomes so common knowledge to everyone that it has little
value.

The topic is the value of inventory 1 or more specifically, the value of less inventory

| started to write this column earlier this summer, but began by talking about measures of inventory

performance, such as inventory turns. | ran out of time before | got to the main point | was trying to

make 1 but generated a tremendous amount of great reader response nevertheless (See Readers

Respond 1 Measuring Inventory Performance ). ( IQR figures prominently in this discussion. Several
current |1 QR users commented on | QR&ds value as an measur

't wasnodt t hat sdpgyxiainargf® ssidnalst and even some financial types did not well

understand the role of inventory and free cash flow. Now, it seems like you can hardly read a corporate
earnings report  without seeing some connection between inventory and cash flow. (IQR users have been
managing cash flow through dolarfocused inventory management since the early 19906

concept was first developed.)

Case in point:  Goodyear announced last week that its inventory reduction program had generated a $1
billio nin working capital reduction through Q3 2009.  (To further reduce its inventory, Goodyear has just
purchased IQR software and will implement IQR in early 2010.)

Earlier this year, we reported on how Home Depot was striving to improve its inventory turn s i meaning
ireduce inventori esi froml46.ilfi en dodhatsitalsoeneans $1 billion in annual
cash flow improvement  to the home improvement giant. A billion here, a billion there T it adds up.

So,for ever yoneds b e nodghfoughtheHasics.6s g

It takes cash T capital T to produce or acquire inventory. That cash is tied up in that inventory, not usable

by the corporation. It i s c alishotalaildble torothér pagts ot thepiusinesd. , 0 and
Since many companies turn to financing instruments to support their short -term working capital needs,

this has a very real fifcosto to the business.

So, for every dollar in inventory reduction, this leads t 0 a dollar reduction in working capital requirements
fand, therefore, to a doll ar i mpHKreecashilewnti si diffffreeee nda s ¢
Afearni ngs p & andsh aitical métric for many financial analysts and investors. More on that in a
minute. (IQR displays inventory as dollars instead of quantities and IQR presents the opportunities for

inventory reduction in dollar value order. The planners and buyers see which parts they can reduce to

have the biggest impact on free cash flow.)

The best way | know to illustrate this connection is to use a Walmart example.

In the middle part of this decade, Walmart actually let its inventories grow somewhat out of control T the
growth of inventories versus growth in sales reached v ery high levels versus its historical ratios. It
reached a level of as much as 90% inventory growth versus sales growth in 2005.

Aﬁbs 9 Aﬁfo s The Association for
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| think there is a direct connection between that period of poor inventory management and the fact that
Walmart 6 s o p e ramadt stock grice performance languished during the same period.

What foll owed? Several initiatives, such as Wal mart dés |
inventory growth back to historical norms.

After Inventory DelLoad and the other programs, in fiscal 2007, Walmart was able to keep inventory
growth in its US stores group to just 12% of sales growth (.7% inventory growth versus 5.7% sales

growth).
That, in turn, drove a tremendous growth in free cash flow, which at 25% was not only substantially
above sales growth, but about three times proftgrowth . And not surprisingly, Wal

stock price were bolstered soon thereafter.

OK, this relationship of inventory to working capit al to free cash flow was not well understood even just a
few years ago, but certainly has gained much traction in the past few years. Those connections gained
even more traction in the recession, when cash and cash

In fact, arecent  panel discussion of Wall Street types at the CSCMP conference in Chicago noted that

many companies were |l ooking to the supply chain as a ne
up, or borrowing rates moved to ridiculously high levels, CFOs real ized that by squeezing inventories, their
companies would generate cash that would supplement their needs for outside capital that was

increasingly tough to come hy.

But even if you know all this, here is something you may not know: permanently reducing your level of
i nventories relative to sales and sales growth can have

GerryMarsh , an independent financi al consultant who has wo
companies, made that clear to me in a whi te paper that Gene Tyndall  and | wrote a few years back on

the value of global supply chain  improvements. You can find the chart here that Marsh created that

shows, based on his proprietary model, how increases in inventory turns/inventory capital reduction can

directly impact share price. In this example, based on a composite apparel company we ¢ reated for the
report (Action Apparel), improving inventory turns fron
stock valuation by  an incredible 13%.

Why? Becbugyesiidedo Wall Sseer tleakthe campamy cgnsdtive more cash flow from each
sales dollar 1 and free cash flow generation is what they care about. In fact, Marsh can powerfully
demonstrate how differences in free cash flow generation clearly explain the difference in stock price

m ultiples for companies that on the surface have very similar earnings per share and earnings growth.

The bottom line: inventory management is perhaps the defining element of supply chain management T
where supply and demand truly meet. Getting that right not only reduces operating costs, but has a
dramatic impact on cash flow and shareholder value.

Those that well understand this have a real leg up on their peers and competition.

apicsswmi.com
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Don’t Forget! Join us on LinkedIn and Facebook!

The APICS SWMI Monthly Newsletter is published monthly by the Southwest Michigan Chapter of APICS, the Assoc. for
Operations Management, to provide its members the news and activities of the chapter. Comments, suggestions and story
ideas are welcomed and encouraged.

Editor: Ed Huver

communication@apicsswmi.com

Updated Contact Information

Do we have your correct email address? If you have not received either the newsletter or an announcement of this month’s
PDM by email, then we don’t have your current contact information. If you would like to receive all the latest APICS news,
please forward your email address to Ed Huver at communication@apicsswmi.com.

apicsswmi.com . MI{C Operations Honagement
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APICS SWMI Membership Corner

Membership Update

APICS Southwest Michigan Chapter
Congratulates our Certified Members

CPIM

Matthew Abel
Darrick Allen
Jodine Bogdas
Mark Breuer
Suzan Clipfell
James Earl

Fred Flegal
Cristin Grove
David L Hess
Miao-Miao Horng
Edmund Huver
Jeffrey Koorndyk
Chris Lacoss
Christopher Lai
Michael Manchester
Rodney Mason
Andrea McCubbin
Megan McFadden
Douglas Meller
Craig Mellor

Dawn Metzger
Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Perry Piccard
Viswanathan Rajagopal
Benjamin Redenius
John Righy

Julie Righter
James Rindler
Carol Robey

Mary Ann Ruesink
Wendy Russell
Paul Safarz
Christopher Swartz
Nancy Shafer

Paul Sliter

Wendy Sosville
Todd Turcotte

Carrie Twichell
Bradley Walters
Stephanie Watson
Jason Wright

CIRM

Jodine Bogdas
Mark Breuer
Steve Jackson

CSCP

Bobby Arrowood
Mark Breuer

David Hess

Amy Montanye
Daniel Roth

Paul Safarz
Christopher Swartz

APICS Southwest Michigan Chapter Membership Update

New Members

Membership Lapsed
Douglas Albee

Laurie Cook

Bill Providakes

Peter Rose

apicsswmi.com

Cerfication Lapsed
Kathy Gehron
Margaret Hunt
Todd Lipovsky
Greg Martin
Michael Petersen
James Tessar
Ronald Thomas

Arics

2009
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Renewing Members
Bobby Arrowood
Mark Breuer
Michael Fanfair
Fred Flegel
Megan McFadden
Perry Piccard
David Rench

Paul Safarz
Wendy Sosville
Kenneth Sopjes

,c The Association for
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New Members
Brandon McCullen

Suspended Members

Reed Befus
Elliot Berlin
Lauren Dilullo
Jason Elliott
Nicholas England
Eric Heineman
Scott Holka
Thomas Kaluzny
Mike Kozan
Kevin Little
David Mackellar
Harrison Martin
William Shaw
Matthew Smith
Matthew Trebesh
Shawn Vogt

apicsswmi.com

APICS WMU Student Chapter
Membership Update

Current Members

Mark Antonuk
Zachary Atkins
Carl Boone
David Brent
Jenne Brown
Jeffrey Burg
Ryan Buurstra
Alan Clark

Joe Connolly
Shane Cunliffe
Anthony Deacons
Anna Ferdyn
Heather Ferris
Nancy Field
Maurice Flowers
Nicholas Gebben
Scott Gilson
Jermaine Givens
Andrew Gohlke

2009

Arics
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Michael Hankamp
Andrew Harsini
Rachel Hartwick
Kenneth Henderson
Shaelee Heusinkveld
Brant Hoisington
Michael Hood
Courtney Hughes
Matthew Hughes
Ryan Ishmael
Justin Kastman
Todd Kelly

Ryan Kelly

James Klucka
Luke Knowles
Andrew Kwapis
Kian Boon Lim
Monica Lippert
Phil Lower

Peter Lyngstad
Brandon McCullen
Ashley McKenzie
Marc Mercer

Aric

Chelsey Meyer
Ryan Mikel

Kyle Papierz
Richard Patroske
Lindsey Reynolds
Lawrence Robling
Kelley Ross
Jeffrey Scott
Anthony Serio
Michael Sholler
Andrew Sonntag
Alejandro Staub
Steven Taratuta
Adam Taylor
Brittany Thomas
Joshua Turner
Michael Vanderkamp
Andrew VanLeeuwen
Alex Vincentini
Nicholas Waldron
Johnny Williams
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