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APICS SWMI President’s Corner

We are winding down the first half of our program year as the holidays will be here before you know
it. So as we catch our breath from the many events we have offered since August of this year, we
are busy planning more CPIM and CSCP certification classes starting in January of next year. Below
is what was announced at our last PDM meeting on the future events both the WMU Student
Chapter and the Parent APICS Chapter are offering through the spring of next year. Our Student
Chapter and Parent Chapter have never been as active and dynamic as they are now. That is a
testament to our current BOD members who are working hard to provide you with educational
opportunities and networking events with our PDM’s being held at the Holiday Inn.

The APICS WMU Student Chapter will be hosting a CPIM (Certified in Production and Inventory
Management) Module 2 - Master Planning of Resources review course starting Thursday, January
14, 2010 at Schneider Hall at WMU. This Course runs Jan 14 - Feb 25 and is open to both Students
and Professionals. Registration is available on the APICS Southwest Michigan Chapter website
(www.apicsswmi.com). Registration Deadline is Tuesday, December 22, 2009.

The APICS Southwest Michigan Chapter will be hosting a CSCP (Certified Supply Chain
Professional) certification review at The Kellogg Company in early 2010. Registration information will
be available on the APICS Southwest Michigan Chapter website in the near future.

Our next APICS/ISM/ASQ joint Professional Development Meeting will be Tuesday, February 9,
2010. Dr. Sime Curkovic, Western Michigan University will be presenting "Migrating from Reactive
to Predictive Supply Chain Risk Management "

The APICS WMU Student Chapter Annual Golf Outing is set for Saturday, April 24, 2010 at the Lake
Doster Golf Club. Detailed information will be available on the APICS Southwest Michigan Chapter
website in the near future. Contact golf.wmu.apics@gmail.com sponsorship opportunities.

We also have planned a special half day workshop entitled "Stop the Senseless Waste” to be
presented by Ron Crabtree on May 11th. Ron is a renowned expert in Lean principles and this
workshop focuses on a practical approach to removing waste in your business processes. This
workshop will precede our Top Management Night where we will present this years awards to local
companies and newly certified professionals. More information will be forth coming so watch for our
announcements and check our website for more details as they become available.

We do have positions available on our Board of Directors so if you would like to become more
involved in our Chapter, we would like to hear from you. It is another great way to network with other
professionals and get valuable experience in seeing what it takes to run our Chapter. Contact
anyone one of our Board Members for more information.

Enjoy your Thanksgiving with family and friends and be thankful that even in these tough economic
times, we still live in the greatest country on earth and we have the freedom to spend this special
holiday enjoying way too much to eat and some football. Safe travels for anyone who will be
traveling over the holiday weekend. See you at our next PDM in February.

Respectfully yours, Micheal Manchester
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APICS Great Lakes District Update Corner
By Jeff Taft, APICS Great Lakes District Staff Representative

Great Lakes District Meeting Update:

There were over 40 people in attendances at the recent APICS Great Lakes District Meeting, held at the Holiday Inn —
West in Kalamazoo, MI the weekend of November 6 - 8, 2009. The District Staff would like to thank Mike Manchester and
the entire APICS Southwest Michigan Chapter Board of Directors for hosting this event and for setting up a tour of Bell’s
Brewery on Friday afternoon for our guests.

The purpose of District Meetings is to provide a networking and idea sharing opportunity between volunteers of the 24
chapters within our district. There is also an emphasis on personal development and training. This meeting featured a
Friday night presentation by John Pennington, owner of PCI Associates, on “A3 Problem Solving, applying the Toyota
Production System in Healthcare.”

On Saturday, the opening presentation by Keith Johnson, APICS Great Lakes District Director, was an association
updates and a look at the future of APICS. We then had a powerful presentation by Jane Pearson, APICS Director of
Marketing, Professional Development, on new ways of marketing APICS chapters. This led into a chapter roundtable
discussion to share ideas and concerns. This was an extremely positive session with much discussion and many good
ideas being generated. The afternoon was started with breakout sessions by chapter board positions and the day was
closed by Mike Manchester, APICS southwest Michigan Chapter President, and | presenting on Strategic Planning.

The next District Meeting will be in conjunction with the 2010 APICS Great Lakes District Student Case Competition being
held in the Chicago area February 19 — 21, 2010.

Resources:
APICS Great Lakes District Website http://www.apicsqgreatlakes.org/
APICS Learning Communities http://communities.apics.org/COP
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APICS Southwest Michigan Chapter 2009-2010 Leadership

Mike Manchester CPIM, CPM
President
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VP of Administration
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PMP
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Ed Huver CPIM
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Dr. Bruce Ferrin
Director at Large
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Jeff Taft
Past President
Blackmer, A Dover Company
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Mike Manchester CPIM, CPM
VP of Education
Pfizer, Inc.
269.833.0881
education@apicsswmi.com

Mark Rose
VP of Programs
Pfizer Inc.
programs@apicsswmi.com

Amy Montanye CPIM, CSCP
VP of University Relations
The Kellogg Company
269.961.9258
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Melinda Lowrie
Director at Large
Pfizer Inc.
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director.melinda@apicsswmi.com

Megan McFadden
Director at Large
Graphics Packaging
269.553.0564
director.megan@apicsswmi.com

We would like to highlight APICS Member Companies and Individual Members for their contribution to
Operations and Supply Chain Management. If you have something you feel is newsworthy, please send it to us

for inclusion in the next newsletter.

All submissions should be directed to either Cindy Troyer, VP of Membership, at membership@apicsswmi.com
or Ed Huver, VP of Communications, at communication@apicsswmi.com

apicsswmi.com
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings

We are excited to announce that we will be offering CSCP certification classes this spring at Kellogg Company
in Battle Creek. For those that want a certification that is not as detailed as CPIM and covers the total Supply
Chain from your suppliers to satisfying your Customers and everything in between, then this is the certification
for you. The description of the CSCP certification class can be found below.

Following is the current schedule of classes being offered by your local Chapter. The inventory workshops will
be offered again in the second quarter of 2010 as we get our two certification programs up and running. This
schedule of classes and workshops offers a comprehensive program of diverse topics that are valued in our
competitive marketplace. Go to our website @ www.apicsswmi.com and sign up for the course or workshop
that will help you in your career.

Education Schedule - CPIM

Western Michigan University On-Campus Classes - 2010-2011

CPIM Module 2 January 14, 21, 28, Feb 4, 11, 18, 25

CPIM Module 3 March18, 25, Aprill, 8, 15, 22, 29

CPIM Module 4 September 23, 30, October 7, 14, 21, 28, November 4
CPIM Module 5 January 13, 20, 27, February 3, 10, 17, 24

Education Schedule - CSCP - 1* Quarter 2010 - Schedule to be announced
CSCP Review (Four Modules @ 39 total hours)

The APICS CSCP (Certified Supply Chain Professional) program is the first comprehensive educational
program designed for operations and supply chain management professionals to demonstrate mastery of supply
chain management best practices. Earn the APICS CSCP designation to:

e Develop or enhance your skills
e Create and execute supply chain strategies that meet customer needs and increase profits

e Increase your value to employers who know that a well-run supply chain is a key component of a
forward-looking and competitive enterprise.

The APICS CSCP program addresses the entire supply chain- extending past your internal operations—from
your suppliers, through your company, to your end customers.

The entire CSCP curriculum uses The APICS CSCP Learning System that is included in the first Module.

Module 1: Supply Chain Management Fundamentals

e This Modules Objectives:
e Explore how successful supply chain management adds value to your organization
e Understand the supply chain management processes
e Develop a supply chain strategy that aligns with corporate strategy

apicsswmi.com
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APICS SWMI Education Corner Cont’d

Module 2:

Assess and measure the effectiveness of supply chains
Establish a continuous improvement process for supply chains
Understand the importance of supply chain design and its continually evolving capabilities

Building Competitive Operations, Planning, and Logistics

e This Modules Objectives:

Module 3:

Understand natural dynamics within the supply chain to optimize performance and increase
profitability

Assess the value of demands and reduce complexity in demand planning

Establish collaborations to replace or improve demand estimates

Include supply chain factors in product designs

Align distribution and transportation options with supply chain strategy

Develop and implement plans for using 3PL and 4PL service providers

Understand the importance of reverse logistics

Managing Customer and Supplier Relationships

e This Modules Objectives:

Module 4:

Categorize customers based on their profiles and needs

Understand customer loyalty and lifetime value of a customer

Establish measures of customer satisfaction

Understand the strategic importance of purchasing and supplier relationships

Establish a supplier rating system

Effectively use customer data to improve service performance and increase value to suppliers and
customers

Using Information Technology to Enable Supply Chain Management

e This Modules Objectives:

Understand the role of data and information technology in support of the supply chain

Learn how technology-enabled supply chains contribute to business strategies and operating plans
Explore the IT infrastructure as it relates to the comprehensive set of supply chain management
systems

Understand the innovative technologies enabling collaborative commerce and global visibility
Apply technology to enhance distribution, reverse logistics, and global supply chain communications

Education Schedule - Inventory Workshop

M-Tec Open Classes - 2nd quarter 2010

Cycle Counting

Basics of Inventory Management

Physical Inventory

Material Requirements Planning/Bills of Materials

apicsswmi.com
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APICS SWMI Education Corner Cont’d
Lean Workshop - Stop The Senseless Waste - Ron Crabtree

Holiday Inn - Kalamazoo - May 11, 2009 1-5PM
More details will be forthcoming

Higher level management may not understand what APICS can provide its members. Sometimes
these executives need to be reminded about APICS’ benefits. Whatever your situation may be, if you
would be interested in having APICS SWMI present the programs our Chapter offers to your fellow
colleagues, please contact Micheal Manchester (president@apicsswmi.com) or Jeff Taft
(finance@apicsswmi.com) and they can arrange a time to visit your company.

1PICS

The Association for
Operations Management

WMU Student Chapter

SAVE THIS DATE !

APICS WMU Student Chapter Golf Outing

When:  Saturday April 24, 2010

Where: 116 Country Club Blvd, Plainwell Ml 49080
Phone: 269.685.5308 or www.LakeDosterGolf.com

More Details to Follow in the coming Months!
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The A3 Thinking Process (Problem Solving)
What is it?

Toyota Motor Corporation is famed for its ability to relentlessly improve operational performance. Central to this ability is
the training of engineers, supervisors and managers in a structured problem-solving approach that uses a tool called the
A3 Problem-Solving Report. We have adapted the approach by articulating ten steps to proceed from problem
identification to resolution in a fashion that fosters learning, collaboration, and personal development. The problem-solver
records the results of investigation and planning in a concise, two-page document (the A3 Report, also adapted from
Toyota) that facilitates knowledge sharing and collaboration.

The term "A3" derives from the paper size used for the report, which is the metric equivalent to 11" x 17" (or B-sized)
paper. Toyota actually uses several styles of A3 reports--for solving problems, for reporting project status, and for
proposing policy changes--each having its own "storyline." We have focused on the problem-solving report simply
because it is the most basic style, making it the best starting point.

Why use it?

Most problems that arise in organizations are addressed in superficial ways, what some call "first-order problem-solving."
That is, we work around the problem to accomplish our immediate objective, but do not address the root causes of the
problem so as to prevent its recurrence. By not addressing the root cause, we encounter the same problem or same type
of problem again and again, and operational performance does not improve.

The A3 Process helps people engage in collaborative, in-depth problem-solving. It drives problem-solvers to address the
root causes of problems which surface in day-to-day work routines. The A3 Process can be used for almost any situation,
and our research has found that, when used properly (i.e., all of the steps are followed and completed), the chances of
success improve dramatically.

Steps of the A3 Process

The following steps will guide you through the A3 Process.

- Step 0O: Identify a problem or need

- Step 1: Conduct research to understand the current situation
- Step 2: Conduct root cause analysis

- Step 3: Devise countermeasures to address root causes

- Step 4: Develop a target state

- Step 5: Create an implementation plan

- Step 6: Develop a follow-up plan with predicted outcomes

The results of steps 0-6 can be recorded on an A3 report.

- Step 7: Discuss plans with all affected parties

- Step 8: Obtain approval for implementation

- Step 9: Implement plans

- Step 10: Evaluate the results

Note that the A3 process is rooted in the more basic PDCA cycle. Steps 1-8 are the Plan step (with step 5 planning the

Do step and step 6 planning the Check step). Step 9 is the Do step, and step 10 is the Check step. Based on the
evaluation, another problem may be identified and the A3 process starts again (Act).

More information can be found at http://www.coe.montana.edu/lIE/faculty/sobek/A3/index.htm.
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Featured Article:

Top issues facing the hospital supply chain today
By Edward Stark

The pressures on hospital supply chains are changing. In the past, a hospital that managed its purchasing costs well
could operate efficiently. Today, the cost of materials management can exceed 35% of a hospital's operating budget, with
nearly 20-25% attributable to supply costs alone.

What are the top issues facing hospital executives and supply chain directors today? Specific perspectives may vary, but
most agree that there are tremendous opportunities to improve supply chain performance. However, strong barriers must
be overcome for change to succeed. Requirements include:

Integration

The hospital supply chain has insufficient linkages to clinical systems, revenue cycle, IT, and clinical operations. The
supply chain often is viewed as a "back dock" support service that provides the products and services required by clinical
departments. To be fully effective, it must be an integrated link in the chain of clinical and non-clinical operations.

Control

Supply chain should be the primary conduit for all third party relationships. Yet many hospitals have non-materials trained
people ordering supplies and signing contracts without utilizing supply chain procedures. In order to optimize pricing, GPO
relationships, inventory management, vendor relationships and contracts, and financial and inventory reporting, all
purchasing should funnel through the organization's supply chain operations.

Strategic focus

Supply chain management should focus on the total impact of care, not merely product acquisition costs. It should look
strategically at value, to positively affect both the patient outcome and the costs of care, not just price.

Supportive structure

Effective supply chain management structures are extremely rare across the industry. Most healthcare organizations
still have materials management and purchasing departments. While some have changed the name to 'Supply Chain’,
they are still acting like a traditional materials management operation. Few materials management departments are
positioned well to take advantage of leading supply chain practices.

A new skillset

Traditional healthcare materials management focused on processing requisitions and placing orders. The procurement
aspect of the operation disseminated information and researched price quotas. The materials management aspect
focused on ensuring that there were enough supplies to satisfy customers. In order to move to a more strategic focus,
supply chain managers will need:

* Analytic skills to evaluate spend history and analyze cost-benefit;

* Project management experience to leverage cross functional expertise from departments across the organization
(e.g., Physicians, Nursing, Finance, Administration);

* Facilitation skills to ensure that different points of view are considered when developing strategies;

* Professional skills to communicate effectively across the organization.
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Empowerment

Frequently, supply chain is in the basement. Not only is this a physical reality, but also metaphorically true. Many
supply chain leaders do not have the title or corresponding authority to enact the policies required for dramatic supply
chain improvements. The hospital's supply chain leader must be positioned to enforce central purchasing, improve
inventory management, and redesign logistics and procedures across the organization.

Physician support

There is often a disconnect between those who are making the buying decision and those who do the buying.
Physician collaboration and financial responsibility are two critical success factors of any supply chain initiative.
Physician support can be improved by using proper data and metrics, enlisting physician champions, increasing
awareness of supply issues and the strategic importance they play, and involving physicians in value analysis teams.
Supply chain leaders must educate, inform, and join with physicians to acquire quality products while reducing the cost
of care.

Measurement

Many hospitals make changes that result in lower costs, but measure results in weeks, rather than years. To be
successful and sustainable over the long term, supply chain initiatives must focus on process redesign and attitude
change, while deploying enabling technology. You get what you measure and reward consistently.

Consistency

Typically, pricing for physician preference items differs across departments, facilities, and geography. This is simply
not logical. There are a few very minor "cost to serve" reasons that could affect pricing. For example, different facilities
could handle a different mix of diagnoses, affecting the volumes purchased and by consequence the pricing. However,
there is no efficient market reason to justify most of the differences in prices. GPOs have had only minor successes in
this arena. Supply chain leaders must engage with their peers as a unified industry in order to have a strong, common
voice when engaging manufacturers of health devices and supplies.

A holistic view

Healthcare organizations face compartmentalization and fragmentation on multiple fronts. Externally, hospitals are
faced with suppliers structured with siloed business units. Internally, hospitals are divided into departments that do not
effectively work together. The total cost of patient care could be reduced through a holistic collaboration of materials
management, pharmacy, lab, and other support services together with physicians, clinical care givers, and end-users.

Enabling technology

MMIS systems are largely inadequate for a strong supply chain process. Quality information and an integrated
architecture are lacking. New processes and tools such as eSourcing, eAuctions, RF Technologies, Automated Data
Retrieval (ADR), Comprehensive Data Standards (UPN, HIN, UNSPSC, etc.) are almost non-existent.

Content management

Information systems are only as good as the quality of their data. Most materials management information systems
contain obsolete, duplicate, and inaccurate data. As tools for procurement become more automated and efficient, it
becomes more important that the data is up to date and correct. Cleansing and managing thousands of lines of data--
which are often created by multiple users at different points in time is a huge task. A hospital can greatly improve its cost
savings by integrating, verifying, standardizing, and monitoring the data going into and out of their materials information
systems.

Group purchasing organizations

According to recent AHRMM studies, the average hospital belongs to 1.2 GPOs, today, down from 2.5 memberships in
1994. GPOs are a very valuable reel, assisting with contracts for supplies, information access, and peer collaboration. But

apicsswmi.com
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at times, GPOs can limit a healthcare organization's ability to self contract and can artificially set prices higher through
strong contractual relationships with manufacturers and most favored nation clauses. A hospital must utilize its GPO as
but one tool at their disposal, looking at all available options for contracting, sourcing, and supplier management, including
self contracting and regional purchasing alliances.

Inventory management

Most healthcare supply chain operations cannot efficiently manage their flow of materials, sustain correct levels of
inventory, or maintain fundamental inventory information and reporting. A 3% percent reduction in supply inventories can
equate to a 1% reduction in total hospital expenses. Areas impacting inventory management include unofficial inventories
found throughout the facility, which can account for as much as 50% of total inventories; central sterile and supply
management; accurate, real-time information systems with interfaces to appropriate financial and clinical systems; and
collaborative, efficient support from nursing and other internal customers.

Conclusion

Hospitals can achieve substantial benefits by not only changing purchasing practices, but also improving how they
manage their labor force, supplies, equipment, and facilities. With nearly 80% of total hospital expenses accounted for
in patient care costs, this impact can be truly significant. A strategic view of the hospital's supply chain is critical for
success. Supply chain management must be high-level, focused, concise, non-fragmented, driven towards realizable
and sustainable goals, and overall collaborative.

Edward Stark is a Vice President in Capgemini's Health Practice and also serves on the executive leadership team for
the global supply chain organization. Mr. Stark has extensive experience in global supply chain consulting, including
procurement, manufacturing, logistics, planning and information technology. Mt: Stark can be reached at
Edward.stark@capgemini.com.

Don’t Forget! Join us on LinkedIn and Facebook!

The APICS SWMI Monthly Newsletter is published monthly by the Southwest Michigan Chapter of APICS, the Assoc. for
Operations Management, to provide its members the news and activities of the chapter. Comments, suggestions and story
ideas are welcomed and encouraged.

Editor: Ed Huver

communication@apicsswmi.com

Updated Contact Information

Do we have your correct email address? If you have not received either the newsletter or an announcement of this month’s
PDM by email, then we don’t have your current contact information. If you would like to receive all the latest APICS news,
please forward your email address to Ed Huver at communication@apicsswmi.com.

apicsswmi.com
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APICS SWMI Membership Corner

Membership Update

APICS Southwest Michigan Chapter
Congratulates our Certified Members

CPIM

Matthew Abel
Douglas Albee
Darrick Allen
Jodine Bogdas
Mark Breuer
Suzan Clipfell
James Earl

Fred Flegal
Kathy Gehron
Cristin Grove
David L Hess
Miao-Miao Horng
Margaret Hunt
Edmund Huver
Jeffrey Koorndyk
Chris Lacoss
Christopher Lai
Todd Lipovsky
Michael Manchester
Greg Martin

Rodney Mason
Andrea McCubbin
Douglas Meller
Craig Mellor

Dawn Metzger
Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Michael Petersen
Viswanathan Rajagopal
Benjamin Redenius
John Righy

Julie Righter
James Rindler
Carol Robey

Mary Ann Ruesink
Wendy Russell
Christopher Swartz
Nancy Shafer

Paul Sliter

Wendy Sosville
James Tessar
Ronald Thomas
Todd Turcotte
Carrie Twichell
Bradley Walters
Stephanie Watson
Jason Wright

CIRM

Jodine Bogdas
Mark Breuer
Steve Jackson

CSCP

Mark Breuer

David Hess

Amy Montanye
Daniel Roth
Christopher Swartz

APICS Southwest Michigan Chapter Membership Update

New Members
Frank Teague

Tara Boerman
Sarah Breton
Jennifer Cappell
Shane Carter
Jorge Dominguez
Ann Dore

John Downey
Michelle Hanna
Jason Imhoff
Daniel Lawrence
Suzanne Liddel
Carri McCoige
Cortaa Robinson

apicsswmi.com

Erica Senchuk
Laura Sisco
Susan Smaston
Ann Smith

Brent Sundberg
Elain Valero
Sydney Weeks
Matthew Wensauer
Wayne Willaman
Dennis Wood
Gregory Smith
Fercho Jessica
Kathleen Cooney
Krisha Akerman
Mahesh Pandian

2009

PLATINUM

/

Ashish Mehra
Jonathon Bakker
Ralph Newland

Membership Lapsed
Perry Piccard CPIM

Renewing Members
Patrick Frazier

Edmund Huver Jr CPIM
Andrea Blankers

Larry Patnode CPIM
James Tessar CPIM

,c The Association for
' QOperations Management



APICS SWMI ¢ December 2009

New Members
Lindsey Reynolds
Raj Kamalapurkar
Jenne Brown
Kelley Ross
Anthony Deacons

Suspended Members
Jaquita Kellum
Mohammed Alharthy

Current Members
Mark Antonuk
Zachary Atkins
Reed Befus
Elliott Berlin
Andrea Blankers
Carl Boone
David Brent
Jeffrey Burg
Ryan Buurstra
Alan Clark

apicsswmi.com

APICS WMU Student Chapter
Membership Update

Joe Connolly
Shane Cunliffe
Lauren Dilullo
Jason Elliott
Nicholas England
Anna Ferdyn
Heather Ferris
Nancy Field
Maurice Flowers
Nicholas Gebben
Scott Gilson
Jermaine Givens
Andrew Gohlke
Michael Hankamp
Andrew Harsini
Rachel Hartwick
Eric Heineman
Kenneth Henderson
Shaelee Heusinkveld
Brant Hoisington
Scott Holka
Michael Hood
Courtney Hughes

August 2008

Matthew Hughes
Ryan Ishmael
Thomas Kaluzny
Justin Kastman
Todd Kelly

Ryan Kelly
James Klucka
Luke Knowles
Mike Kozan
Andrew Kwapis
Kian Boon Lim
Monica Lippert
Kevin Little
James Love

Phil Lower

Peter Lyngstad
David Mackellar
Harrison Martin
Ashley McKenzie
Marc Mercer
Chelsa Meyer
Ryan Mikel

Kyle Papierz

Arics

PLATINUM
2009

Aric

Richard Patroske
Lawrence Robling
Jeffrey Scott
Anthony Serio
William Shaw
Michael Sholler
Matthew Smith
Andrew Sonntag
Alejandro Staub
Steven Taratuta
Adam Taylor
Brittany Thomas
Matthew Trebesh
Joshua Turner
Michael Vanderkamp
Andrew VanLeeuwen
Alex Vincentini
Shawn Vogt
Nicholas Waldron
Johnny Williams

The Association for
QOperations Management



