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David M. Armstrong is a storyteller. More impartly, Mr. Armstrong has evolved corporate
storytelling into a whole new style of managementstyde praised byom Petersas the
leadership answer for tormented managers who megdpeople to champion initiative.

David Armstrong'’s stock in trade is anecdotes—s®about
urgency, bravery, wisdom, core values, change neanagt,
innovation and having fun in the workplace. Wheoesihe find
stories? In the same places he suggests you loglofws—in the
eyes and on the faces of the customers, partndreraployees
who come through your doors every day.

“Every company has a rich heritage of stories,’sdagvid. “I'm

just putting my company’s treasure to work.” Whtlenay be true
that every company has stories, not every CEOHwsision to
search them out and retell them with powerful amsnmrable
morals. That's what this site is all about—helpyog to dig into,
discover and use the stories that surround you.
TodayArmstrong Internationak a safe haven in a business world
grown confusing and complex. Doing business witmgtrong International is refreshingly
simple and pleasant. In fact, today’s dream haerbedhe vision of business as a series of
enjoyable experiences.
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President and VP of Finance
Jeff Taft

Blackmer, A Dover Company
(269) 720-8931
president@apicsswmi.com
finance@apicsswmi.com

President-Elect and VP of Education
Micheal Manchester, CPIM, C.P.M.
Pfizer Inc

(269) 833-0881
president-elect@apicsswmi.com
education@apicsswmi.com

Vice President of Administration
Denise Jacobs

Kazoo, Inc.

p: 269-375-4900

f: 888-275-5009
administration@apicsswmi.com

Vice President of Communication & Publicity
Melinda Lowrie

Pfizer Inc

communication@apicsswmi.com
publicity@apicsswmi.com

Vice President of Membership & University
Relations

Amy Montanye

The Kellogg Company
membership@apicsswmi.com
university-relations@apicsswmi.com

Vice President of Promotion & Marketing
Megan McFadden
promotion@apicsswmi.com
marketing@apicsswmi.com

WMU Student Chapter Advisor
Bret J. Wagner, Ph.D.
Western Michigan University
(269) 387-5222
bret.wagner@wmich.edu

Director at Large
Mark Breuer, CSCP, CPIM, CIRM, PMP
mebreuer@breuer.com

Director at Large
Dawn Metzger, CPIM
dmetzger63@aol.com

Director at Large

Robert Montgomery, CPIM
Manufacturing Mgmt. Assoc.
monty@voyager.net

Director at Large

Katie Suprenant

Stryker Instruments
katie.cimbalik@stryker.com

The APICS SWMI Monthly Newsletter is published
monthly by the Southwest Michigan Chapter of
APICS, the Assoc. for Operations Management, to
provide its members the news and activities of the
chapter. Comments, suggestions and story ideas
are welcomed and encouraged.

Editor: Melinda Lowrie

communication@apicsswmi.com

Updated Contact Information

Do we have your correct email address? If you
have not received either the newsletter or an
announcement of this month’s PDM by email, then
we don’t have your current contact information. If
you would like to update your contact information,
you can now do so online at our website:
WWW.apicsswmi.com

APICS SWMI President’s Corner

WOW! What a fantastic turnout we had for our April Professional
Development Meeting, “Freight Forwarding and Global Logistics in the
New Millennium.” We had 81 registrations through our website without
counting the registrations of our partnering organizations, ASQ and ISM.
A special thank you goes out to Dr. Bruce Ferrin at Western Michigan
University for bringing his entire Manufacturing Logistics class to our
meeting. We are thrilled to have student involvement and are looking
forward to continuing to build this relationship with WMU.

It's not too late to register for our May Top Management Night, being
held on Tuesday, May 12". This event will take place at The Kellogg
Company in downtown Battle Creek. We will begin the evening with a
Hospitality/Networking session and then transition into dinner. We will
have opening remarks by a Supply Chain Professional from Kellogg's.
We will then have a presentation by Mr. Abe Eshkenazi, CSCP, CPA,
CAE, Chief Executive Officer of APICS The Association for Operations
Management. Abe is a fantastic speaker and will be updating us on the
direction of APICS as well as helping with the awards presentations.

To end the evening, we are pleased to announce our keynote speaker is
Mr. David Armstrong, Chief Executive Officer and President of
Armstrong International, Inc. David Armstrong is a national speaker and
has evolved corporate storytelling into a whole new style of
management—a style praised by Tom Peters as the leadership answer
for tormented managers who need their people to champion initiative.
David will be distributing and signing free copies of his 5th book,
"Hanging by a Thread - The Erosion of the Golden Rule in America."

This month we will be sending out ballots for the 2009 — 2010 APICS
Southwest Michigan Board of Directors. We will be transitioning to the
new Board in mid June and look towards a fantastic 2009 — 2010
program year under the leadership of Mike Manchester. We still have
room for additional board members if you are interested.

We are also looking at what we can do this summer to keep you in
touch. Some items we are considering are putting on introduction
sessions to our Lean Enterprise Workshop Series in June, a tour of
Mushasi Auto In Battle Creek for August and our September meeting
will be on Global Sourcing. Please stayed tuned and stay involved. You
can always get our latest information at www.apicsswmi.com.

See you at Top Management Night!
Successfully yours,

Jeff Taft

The Association for
Qperations Management

APic
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APICS Supply Chain Article

How Many Companies Are Really Managing Their Carbon Footprints? A Very Small
Number, Accenture Says

Global Logistics & Supply Chain Strategies | April 07, 2009

Only about 10 percent of the companies recently surveyed by Accenture are actively managing the
carbon footprint of their supply chains. And just 37 percent of supply chain executives are measuring
the levels of carbon emissions in their networks. On the bright side, 86 percent have undertaken at
least one green initiative in their warehouses, mostly in the areas of recycling, greater reliance on
natural light and increased use of energy-efficient bulbs. Thirty-eight percent have applied green
techniques to their transportation fleets, embracing such options as streamlined vehicle design,
green fuels and hybrid engines. “The study findings demonstrate that the vast majority of
organizations are taking steps to reduce carbon emissions,” says Jonathan Wright, senior executive
in Accenture’s supply chain management practice. “However, most are implementing carbon-
reduction solutions without understanding their carbon footprint and are therefore unable to measure
[the] real impact those solutions are having on their emissions.” Conducted in the middle of last year,
the survey covered 245 supply chain executives with logistics, warehousing and transportation
responsibilities.

Another new report from Accenture, released jointly with the World Economic Forum, identifies those
areas where carbon-abatement initiatives can have the greatest impact. In particular, the report
highlights the contribution that logistics and transportation can make to emission reductions.
Activities associated with that sector account for an estimated 5 percent of the 50,000 megatons of
carbon-dioxide emissions generated annually by all human activity, Accenture said.

The report identifies 13 “commercially viable” areas for cutting down on carbon emissions within the
supply chain. The five most promising opportunities, in terms of abatement potential and
implementation feasibility, are: clean-vehicle technologies (impacting 175 megatons of CO2),
slowing down the supply chain (171 megatons), new initiatives in package design (132 megatons),
optimizing networks (124 megatons) and energy-efficient buildings (93 megatons). In addition, the
report offers a number of recommendations for logistics providers, shippers and buyers looking to
“de-carbonize” their extended supply chains. Recommended actions on the logistics side include the
adoption of new energy-efficient technologies, improved training, modal switches, greater use of
recycling, development of home-delivery offerings and promotion of carbon offsetting for shipments.
Recommendations for shippers and buyers include gaining a better understanding of the carbon
impact of manufacturing through alternative sourcing, reduction of packaging materials, acquisition
of better auditing tools and increased use of load-sharing.

! The Association for
' Qperations Management
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APICS Operations Management Now

April 3, 2009 edition

In the News

A new survey released jointly by Capgemini, Georgia Institute of Technology, Oracle, and DHL
examines the efficacy of logistics outsourcing. The State of Logistics Outsourcing in 2008 reveals
that 89 percent of third-party logistics (3PL) users agree the partnerships represent a “strategic,
competitive advantage to their companies.”

Users whom effectively use their 3PL providers experience savings in costs and fixed assets,
shorter order cycles, and increased customer service and business process efficiencies. These
kinds of benefits, however, only result from “deliberate efforts to form strong relationships and
through the use of detailed contracts that include clear expectations and metrics.”

While the logistics survey cites progress in 3PL-customer relationships, it also notes that growth
has stalled in certain areas, such as expansion of services outsourced and information
technology. “To attain the potential benefits of engaging in more strategic, innovative services,
3PLs and users must step up their willingness to collaborate.”

Effectively Using Resources

Consider the following from the APICS Operations Management Body of Knowledge (OMBOK)
Framework: The use of 3PL providers “normally manifests as the act of subcontracting traditional
traffic operations, but sometimes more comprehensive services are provided. ... In many such
decisions, economies of scale are brought to bear in the 3PL’s ability to negotiate with freight
companies. Unique skill and knowledge requirements drive many global shipping and receiving
transactions; subcontracting these duties is often attractive due to cost considerations.” Click for
more resources on 3PLs and logistics.

The APICS Certified Supply Chain Professional (CSCP) curriculum highlights the following
benefits of using 3PL providers: improved business focus, access to more current logistics
technology, greater technological flexibility, more efficient warehousing for rapid replenishment,
improved customer service, and more workforce and resource flexibility. However, the APICS
CSCP curriculum also lists as possible risks loss of control and the potential for inefficiency.

Logistics is one of the most common functions to outsource, and—considering the efficiency
offered by 3PL providers—it's clear why. But users can’t simply hand over their logistics and
expect great things to happen. New and established 3PL relationships must have clearly
determined expectations and metrics, which are reviewed often.

'c The Assoclation for
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APICS SWMI Membership Corner — March 2009

CPIM
Douglas Albee
Danny Boston
Mark Breuer
Suzan Clipfell
James Earl
Daniel Fischer
Fred Flegal
Cristin Grove
David Hess
Miao-Miao Horng
Edmund Huver
Brian Jervis
Jeffrey Koorndyk
Christopher Lai

APICS Southwest Michigan Chapter - Membership Updat

New Members
Marc T. Dunton
Cristin Grove
Daniel Lauderbach

APICS Southwest Michigan Chapter
Congratulates our Certified Members

Micheal Manchester
David McDonald
Megan McFadden
Dawn Metzger

Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Michael Petersen
Perry Piccard
Jonathon Pierson
Amy Pisoni
Viswanathan Rajagopal
Benjamin Redenius

Julie Righter
James Rindler
Carol Robey

Mary Ann Ruesink
Christopher Schwartz
Nancy Shafer
Paul Sliter

Wendy Sosville
Todd Turcotte
Bradley Walters
Stephanie Watson
Jason Wright

Membership Lapsed
- Sarah Anderson

Jimmie Dangler
Scott Henry

David McDonald

Tim St. Onge
Rob Watson
Nancy Wright

CEPIM
Jon Bingol
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Mark Breuer

CsCP
Bobby Arrowood
Mark Breuer
Jose De Lemos
Daniel Fischer
Amy Montanye
Daniel Roth
Christopher Schwartz

e

joic

Renewing Members

Andrea McCubbin

Robert Montgomery CPIM
Abraham Nwokenta
Jeanine Plushnik

Mary Ann Ruesink CPIM

The Association for
Operations Management
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New Members
Carl Boone
Jeffrey Burg
Andrew Harsini
Ryan Kelly
James Klucka
Phil Lower

- Michael Sholler

Membership Lapsed

None

Current Members

- Mohammed
Alharthy
Mark Antonuk
Zachary Atkins
Reed Befus
Elliott Berlin
Andrea Blankers
Carl Boone
Alison Brubaker
Jeffrey Burg
Ryan Buurstra
Marie Chapman
Alan Clark
Shane Cunliffe

APICS WMU Student Chapter
Membership Update

Douglas Davidson
Kevin DeVries
Lauren Dilullo
Jason Elliott
Nicholas England
Anna Ferdyn
Heather Ferris
Kevin Fidler
Nancy Field
Nicholas Gebben
Jermaine Givens
Andrew Gohlke
Michael Hankamp
Andrew Harsini
Rachel Hartwick
Eric Heineman
Scott Holka
Michael Hood
Matthew Hughes
Ryan Ishmael
Thomas Kaluzny
Justin Kastman
Jaquita Kellum
Ryan Kelly

Todd Kelly
James Klucka
Luke Knowles
Kal Koestner
Dan Kowalski
Mike Kozan
Andrew Kwapis
Adam Lagoni
Monica Lippert
Kevin Little
James Love

Phil Lower

David Mackellar
Harrison Martin
Brandon McCullen
Ashley McKenzie
Marc Mercer
Chelsa Meyer
Teddy Oberts
Kyle Papierz
Richard Patroske
Shane Pett
David Prince
Chelsea Resztak

Lawerence Robling
Nathan Rzeppa
Joe Salinger
Jeffrey Scott
Anthony Serio
William Shaw
Michael Sholler
Benjamin Smith
Matthew Smith
Alenjandro Staub
Aaron Sunderlin
Steven Taratuta
Brittany Thomas
Willis Thomas
Matthew Trebesh
Joshua Turner
Andrew
VanlLeeuwen
Alex Vincentini
Shawn Vogt
Nicholas Waldron
Johnny William
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