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APICS Professional Development Corner

Monitoring Your Suppliers — Tuesday, March 10th

Speaker: Thomas |. Schoenfeldt, President, Schoenfe

This presentation will look at the requirements from the
standards (ISO 9001:2000 and ISO/TS 16949:2002) and
discuss how these requirements can be met. A new
measurement tool for suppliers will be discussed. It is
called "The Total Perfect Order." A scorecard will be
handed out and a detailed discussion on how to use the
scorecard will be held including how the scorecard is
better than the ways that are being used today.

Thomas I. Schoenfeldt is the President of Schoenfeldt
Services, Inc., a consulting firm helping companies with
Supplier Management issues and Quality System
Development. He has also become a certified inspector for
Organic Farms and Processing Plants and is a Certified
Lead Auditor for ISO 22000 (Food Safety Management
Standard). He is sought out for speaking and training
opportunities internationally. With more than 30 years
experience in a variety of industries in the US and SE
Asia, he has a well-rounded understanding of business
and how each area of a company looks at a project.

Thomas is an active Member of the American Institute of
Chemical Engineers (AICHE) and an active Fellow
Member of the American Society for Quality (ASQ), Vice
Chair Section Affairs for the Greater Detroit Section (ASQ),
on the Executive Council for the Customer Supplier
Division of ASQ. He is serving as a Subject Matter Expert
for the Customer-Supplier Division of ASQ since 1999. He
is currently a member of the Technical Program
Committee for The World Congress on Quality and
Improvement (ASQ). He is an Inspector Member of the
International Organic Inspector Association (IOIA). He was
honored as the Quality Professional of the Year by the
American Society for Quality, Automaotive Division for
2002. He is a contributing author of two books: Supply
Management Handbook by McGraw-Hill for Institute for
Supply Management and The Certified Quality Manager
for ASQ. His own book, “Practical Applications of Supply
Chain Management Principles,” was released in the winter
of 2008 by ASQ Press. He has been a prepublication book
reviewer for Prentice-Hall and John Wiley & Sons. He
received the R. A. (Rick) Maass Award from Customer
Supplier Division of ASQ for his publications and
presentations in the area of Customer-Supplier Relations
(2006).

Aﬁ‘cs

'\ PLATINUM |

|dt Services, Inc.

He is on the Board of Directors of the Angileri Quality
Institute at Madonna University, Livonia, MI. He is on the
Business Advisory Committee and the Curriculum
Development Committee for the School of Business at
Madonna University. He was the Chair of the Planning
Committee for the first Annual Conference in Michigan on
Quality in 2000 and continued to serve on that committee
until it disbanded. He has served on the Board of
Examiners for the Michigan Quality Council (MQC), based
on Malcolm Baldrige criteria from 1996 to 2004 and
chaired the planning committee for MQC Spring Sharing
Conference for two years. He is a guest lecturer at
Michigan State University in the Chemical Engineering
Department

EVENT INFORMATION

Date/Time: Tuesday, March 10th, 2009
Schedule: Networking & presentation
5:30 to 7:30 pm
Location : M-Tec: 1-94 to Exit 72 (9th St., Oshtemo).

South to first light, turn right into The Groves.
Head past health club. M-Tec is the last
driveway on the left. See map below:

Online at www.apicsswmi.com (under dinner
meetings)

Registration:
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Updated Contact Information

Do we have your correct email address? If you
have not received either the newsletter or an
announcement of this month’s PDM by email, then
we don’t have your current contact information. If
you would like to update your contact information,
you can now do so online at our website:
WWW.apicsswmi.com

APICS SWMI President’s Corner

Please help me welcome our two new corporate members, The Kellogg
Company with 25 new members and Parker Hannifin Corporation-Hydraulics
System with 4 new members and 3 member renewals.

February has been a blur. | am writing this Presidents Corner as | prepare to
leave for Chicago and the 14™ Annual Student Case Competition. Over the last
few weeks, we have been conducting meetings with the WMU Student Chapter
to discuss this competition. Over the last couple weeks, we have been working
to help prepare the 10 member team for the competition.

For those unfamiliar with this competition, participants in the competition will be
provided with a real life case study from a company faced with specific
operations management problems. Teams of students will meet to develop
solutions that will then be presented to a team of judges in written form as well
as an oral presentation to other students and operations professionals from
APICS Great Lakes District. The case is presented about 9 pm Friday evening
and the paper and PowerPoint presentation must be turned in no later than
10:30 am on Saturday morning. This makes for a stress filled evening with little
sleep. Look for full details and results on the following pages.

| also want to update you on the newest additions to our website. We have
updates to the home page with current chapter news and current student
chapter news. The current chapter news section will have special notices on
chapter events and education. The student chapter news, and the associated
WMU Student Chapter link, will provide updated student chapter information
and current student resumes.

We have also updated our Calendar of Events to provide the latest information
possible. Please use the online reservation system for all Education and
Professional Development Meeting (PDM) registrations. Also please make use
of our on-line job board. We will be promoting this to companies who are not
only looking for full time professional employees but also for student
internships and co-op positions.

As you can see, we've been busy trying to provide the best service possible.
We appreciate your continued comments, suggestions and most of all, your
involvement.

See you at the next PDM!

Successfully yours,

Jeff Taft

'c S The Association for
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings for 2009

We are kicking off the 2009 with a series of Inventory Workshops. These 4-hour courses offer very good fundamental
principles in managing inventory and cycle counting. Bob Montgomery who has wealth of Supply Chain experience and
has been a consultant in Lean Manufacturing for many years will lead the classes.

Sign up for one of these courses that will help develop the skills of the people in your company that control one of the
most important assets you have in your company - INVENTORY! Take advantage of being able to learn from a very
experienced and knowledgeable instructor. Please see the specifics off our offering below. Go to our website at
www.apicsswmi.com for more information and to sign up for the classes.

Cycle Counting Workshop Thursday, February 5, 2009
In this workshop, the participants will learn how to implement or improve a cycle counting program and what the
real purpose of cycle counting is: finding and fixing the causes of inventory errors. Also included are several
methods for selecting items to count, using correct accounting techniques, and reconciling any outstanding
transactions. In addition, the participant will learn various reporting methods to illustrate the results of the cycle
counting program to employees and management.

Basics of Inventory Management Workshop Thursday, February 19, 2009
- To most organizations inventory is one of the more visible and tangible aspects of doing business. Beginning
with the management of suppliers delivering raw materials to goods in various levels of completion in the
production process and management and delivery of finished goods in the distributions channel, each type
represents money tied up until the inventory becomes a purchased product. The workshop provides a broad
overview of basic concepts and good inventory management strategies.

Material Requirements Planning and Bills of Materia | Workshop Thursday, March 12, 2009
- To use a material requirements planning (MRP) system effectively, it is essential to understand how bills of
material (BOM's) are structured and how MRP calculates requirements. This course includes instruction and
exercises so students can practice these important concepts. From structuring simple BOM's to creating
phantom bills, modular bills, and super bills, the participant will learn many ways to use BOM'’s, how to calculate
material requirements, and some common action/exception messages that MRP systems frequently include.

Physmal Inventory Workshop Thursday, April 9, 2009
This workshop will discuss what works and what does not as the participant learns the essential preparation
steps and activities to perform in advance. These activities include everything from cleanup and sorting to
working with auditors. The best physical inventories require the best, most thorough, preparation. The participant
will also learn how to keep the physical inventory under control once it starts. From tracking of tags to weigh
scales and facility maps to handling recounts, this course guides the way.

Material: Each workshop includes a participant guide.

Time: All workshops are from 5:00 pm — 9:00 pm.

Location: M-TEC at KVCC, 7107 Elm Valley Drive, Kalamazoo, Ml 49009

Individual Workshop Fee: Member, Non-Member and Student pricing is available at www.apicsswmi.com

* We offer a $ 10.00 discount for paying online by credit card. (available soon)
* We offer a $ 10.00 discount, per participant, for companies enrolling five or more participants in the same workshop.
Contact Jeff Taft at (269) 720-8931 with any pricing questions or for group registration.

Registration: Individual registration is available online at www.apicsswmi.com.
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Map Your Lean o
TransToRmationsme” "

“Introducing the APICS Lé;énlrl"Eﬁtérp rise Workshop Series

The most successful individuals and organizations map out their goals to ensure
they are achieved. When organizations decide to go lean, they need a skilled team to
lead them. Build your skills and become a lean leader at your organization with the
new APICS Lean Enterprise Workshop Series.

Workshops The Lasn Enterprss.
- Introduction Introduction
= Lean Culture
- Value Stream Mapping
- Stability and Process Improvements
= Just-in-Time
= Measuring
= Sustaining

The new APICS Lean Enterprise Workshop
Series is available only through the APICS
Southwaest Michigan Chapter.

For more information, contact Mike Manchester,

VP of Education, at Educaticri@apiceswmi.com.
J T sl i
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APICS Student Chapter Corner

WMU Team Takes 2" Place

Front Row: Ashley McKenzie, Chelsey Meyer, Heather Ferris, Ani  a Ferdyn, Trisha Terns and Kevin Little

Back Row: Mark Antonuk, Lawrence Robling, Teddy Obe  rts and Jeff Diegel

The WMU Student Chapter Case Competition Team took 2" place out of 28 teams at the 14"
Annual Student Case Competition held on February 20 -22, 2009. This competition was the largest
ever conducted and over $ 16,000 in prize money was distributed to the student chapters of the
competing teams.

The Annual Student Case Competition is conducted yearly by the Great Lakes District. Students
are presented a case, dealing with a manufacturing, supply chain or operations issue around 9 pm
on Friday night. A 3 page paper, outlining their recommendations to solve the case and
PowerPoint slides to use in a 5 minute presentation are due at 10:30 Saturday morning. Papers
are judged starting at 10:30 am by on set of judges. Presentations, which start right after lunch,
are judged by another set of judges. Both scores are reconciled to determine the winning team. All

teams leave with a cash prize for their student chapter account.
! The Association f
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SWOT Analysis and Key Points Waiting on the Judges

Making the Presentation Receiving their award

Already getting a leg up on next year’'s competition!

We are extremely proud of our student chapter andt  hese bright young students.
Please take a moment to review their resumes, and o ther student resumes, through
the links under WMU Student Chapter on our website. Please consider these students
for opening within you company.

' The Association for
. Operations Management
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APICS SWMI Membership Corner — February 2009

CPIM

Douglas Albee
Danny Boston
Mark Breuer
Suzan Clipfell
James Earl
Daniel Fischer
Fred Flegal
Miao-Maio Horng
Edmund Huver
Brian Jervis
Jeffrey Koorndyk
Christopher Lai
Micheal Manchester

APICS Southwest Michigan Chapter
Congratulates our Certified Members

David McDonald
Megan McFadden
Dawn Metzger
Amy Montanye
Robert Montgomery
Derek Neufeld
Kevin Newland
Larry Patnode
Michael Petersen
Perry Piccard
Jonathon Pierson
Amy Pisoni
Viswanathan Rajagopal
Benjamin Redenius

Julie Righter
James Rindler
Carol Robey

Mary Ann Ruesink
Christopher Schwartz
Nancy Shafer
Paul Sliter

Wendy Sosville
Todd Turcotte
Bradley Walters
Stephanie Watson
Jason Wright

APICS Southwest Michigan Chapter — Corporate Member

Welcome to our New Corporate Members:

The Kellogg Company

Parker Hannifin Corporation — Hydraulics System

CFPIM
Jon Bingol

CIRM
Mark Breuer

CSCP
Bobby Arrowood
Jose De Lemos
Daniel Fischer
Amy Montanye
Daniel Roth
Christopher Schwartz

ship Update

APICS Southwest Michigan Chapter - Membership Updat e

New Members

- Nicole Bradshaw
Ranae Holgen
Josh Sherk
Creighton Curtis
Ryan Zima
Robert Borden
Randall Wells
Rayna Kinzel
Jennifer Bynum
Jon Smucker
David Orban
Susan Dempsey
Matthew Pampalone
Meredith Keller
Rochelle Hackney
Sara Miller
Judy St. Jean
Marti Honeycutt

Roger Ballard
Becki Mitchell
Scott Day
Caren Smith
Aline Harvel
Deborah Koster
Scott Roelof
Gregg Herron
Dale Pease
Tari Mercier
Vona Hughes

Membership Lapsed
Michael Eisenhart

Renewing Members
- Vernice Bell

Kathy L. Brown-Cook

Denise M. Jacobs

Brian C. Kraegel
Ou S. Kuan

Christopher Lai, CPIM

Katie Martin
Tari Mercier
Heather R. Miller

Derek Neufeld, CPIM
Carol Robey, CPIM
Todd Turcotte, CPIM

Steven R. Wurth

joic
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New Members
Joshua Cook
Anna Ferdyn
Luke Knowles
Ashley McKenzie
Richard Patroske
Alenjandro Staub
Steven Taratuta

Membership Lapsed

None

Current Members
Mohammed
Alharthy
Craig Anderson
Scott Barber
Reed Befus
Thomas Bereza
Elliott Berlin
Andrea Blankers
Joseph Blessen
Alison Brubaker
Marie Chapman
Alan Clark
Joseph Connolly
Joshua Cook

APICS WMU Student Chapter
Membership Update

Douglas Davidson
Patrick DesJardins
Jeffrey Diegel
Lauren Dilullo
Kevin Dyer

Jason Elliott
Nicholas England
Anna Ferdyn
Heather Ferris
Kevin Fidler
Nancy Field
Brandon Galeas
Nicholas Gebben
Andrew Gohlke
Tim Graves
Michael Hankamp
Rachel Hartwick
Steve Hedberg
Eric Heineman
Scott Holka
Michael Hood
Matthew Hoogterp
James Houfley
Matthew Hughes
Ryan Ishmael

Thomas Kaluzny
Justin Kastman
Jaquita Kellum
Todd Kelly
Patrick Klauer
Luke Knowles
Kal Koestner

Dan Kowalski
Henry Kwok
Adam Lagoni
Derrick Lasecki
Ryan Lerahan
Kevin Little
James Love
David Mackellar
Daniel Mandeville
Harrison Martin
Brandon McCullen
Ashley McKenzie
Marcus McNamara
Chelsa Meyer
Teddy Oberts
Kyle Papierz
Richard Patroske
Shane Pett

David Prince
Chelsea Resztak
Lawerence Robling
Rob Rogalski
Nathan Rzeppa
Margo Sakuta
Joe Salinger
William Shaw
Benjamin Smith
Matthew Smith
Alenjandro Staub
Aaron Sunderlin
Rahul Surapur
Christopher
Szymczyk
Steven Taratuta
Adam Taylor
Brittany Thomas
Matthew Trebesh
Joshua Turner
Alex Vincentini
Shawn Vogt
Johnny William

WMU 14™ Annual Student Case Competition Team

Mark Antonuk
Jeff Diegel
Ania Ferdyn
Heather Ferris
Kevin Little
Ashley McKenzie
Chelsey Meyer
Teddy Oberts
Lawrence Robling
Trisha Terns
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