PICS

Southwest Michigan Chapter

APICS REGION 14 SOUTHWEST MICHIGAN CHAPTER « VOLU ME XLVIIl « NUMBER 4 « DECEMBER 2008

President and VP of Finance
Jeff Taft

Blackmer, A Dover Company
(269) 720-8931
taft@blackmer.com

President-Elect and VP of Education
Micheal Manchester, CPIM, C.P.M.
Pfizer Inc

(269) 833-0881
micheal.w.manchester@pfizer.com

Vice President of Administration
Denise Jacobs

Kazoo, Inc.

p: 269-375-4900

f: 888-275-5009
djacobs@edwardsgarment.com

Vice President of Communication
Melinda Lowrie

Pfizer Inc

(269) 833-9525
melinda.lowrie@gmail.com

Vice President of University Relations
Bret J. Wagner, Ph.D.

Western Michigan University

(269) 387-5222
bret.wagner@wmich.edu

Director at Large

Katie Cimbalik

Stryker Instruments
k.cimbalik@hotmail.com

Director at Large

Mark Breuer, CPIM, CIRM, PMP
Pfizer Inc
mark.e.breuer@pfizer.com

Director at Large
Dawn Metzger, CPIM
dmetzger63@aol.com

Director at Large

Robert Montgomery, CPIM
Manufacturing Mgmt. Assoc.
monty@voyager.net

The APICS SWMI Monthly Newsletter is published
monthly by the Southwest Michigan Chapter of
APICS, the Assoc. for Operations Management, to
provide its members the news and activities of the
chapter. Comments, suggestions and story ideas
are welcomed and encouraged.

Editor: Melinda Lowrie melinda.lowrie@gmail.com

Updated Contact Information

Do we have your correct email address? If you have

not received either the newsletter or an
announcement of this month’s PDM by email, then
we don’t have your current contact information. If

you would like to receive all the latest APICS news,

please forward your email address to Melinda

Lowrie at melinda.lowrie@gmail.com.

PLEASE NOTE: The next PDM will take place Tuesday, February 10 ™, 2009

APICS SWMI President’s Corner

As we enter the last month of 2008, it's time for APICS Southwest Michigan to take a mini-
break from our monthly Professional Development Programs. In the last three months,
we've toured Green Bay Packaging — Kalamazoo Container Division, listened to William
Schmiege of Parker Aerospace talk on Risk Management, and had a informative
presentation from Karen Richards, Lean Manager at Pfizer, on “A Lean Journey:
Strategies and Techniques to Change a Culture”.

Looking forward, we will kick off 2009 in February with Ron Kitchens, the Chief Executive
Officer of Southwest Michigan First and the General Partner of the Southwest Michigan
Life Science Fund. Ron will be discussing the economic situation in Southwest Michigan.

March will feature Thomas I. Schoenfeldt, President, Schoenfeldt Services Inc. Thomas’s
program will be “Monitoring Your Suppliers.” This presentation will look at the
requirements from the standards (ISO 9001:2000 and ISO/TS 16949:2002) and discuss
how these requirements can be met. A new measurement tool for suppliers will be
discussed. In April Bernhard Kleine, with BAX Global, will present and engage us in a
discussion on the hows, whys, functions, values, stats of freight forwarding as well as cool
chain shipping.

Our May meeting will be our Annual Top Management Night, Certification Recognition and
Member Appreciation Event. The date is Tuesday, May 12, 2009. If you have received a
Certification since July 1, 2008, have had your certification before this, are a new chapter
member, or just want to hear a tremendous speaker, please put this date on your
calendar. We will release location and speaker information for this event in March. We will
also be sending personal invitations to award recipients. Please help us make this event a
great success.

We also will be holding another round of CPIM Certification classes starting January 5,
2009. These are being hosted by Kellogg’'s Snack Division in Battle Creek and are
accelerated so that the certification can be completed in one year. We will also be offering
our first CSCP Certification classes starting late March or early April. These will be hosted
by Benteler Automotive in Galesburg. Detailed information is included in this newsletter on
both of these programs.

In closing, have a safe and joyful Holiday Season.
Successfully yours,

Jeff Taft

The Association for
Qperations Management
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APICS SWMI “What's Happening” Corner

APICS Southwest Michigan Chapter 2008-2009 Leadership

Jeff Taft Mike Manchester CPIM, CPM Denise Jacobs
President President-Elect VP of Administration
Blackmer, A Dover Company Pfizer Inc Kazoo, Inc.
269.720.8931 269.833.0881 269.375.4900
taft@blackmer.com micheal.w.manchester@pfizer.com djacobs@edwardsgarment.com
Mike Manchester CPIM, CPM Melinda Lowrie Jeff Taft
VP of Education VP of Communications VP of Finance
Pfizer Inc Pfizer Inc Blackmer, A Dover Company
269.833.0881 269.833.9525 269.720.8931
micheal.w.manchester@pfizer.com melinda.lowrie@gmail.com taft@blackmer.com
Open Position Open Position Open Position
VP of Promotion/Marketing VP of Membership VP of Programs
Bret Wagner, Ph.D. Dawn Metzger, CPIM Robert Montgomery, CPIM
VP of University Relations Director at Large Director at Large
Western Michigan University dmetzger63@aol.com Manufacturing Mgmt. Assoc.
269.387.5222 269.279.9057
bret.wagner@wmich.edu monty@voyager.net
Mark Breuer, CPIM. CIRM, PMP Katie Cimbalik
Director at Large Director at Large

Stryker Instruments
katie.cimbalik@stryker.com

We would like to highlight APICS Member Companies a  nd Individual Members for their
contribution to Operations and Supply Chain Managem ent. If you have something you feel is
newsworthy, please send in to us for inclusion in t he next newsletter.

All submissions should be directed to Jeff Taft, Pr esident and VP of Finance, at
taft@blackmer.com or Melinda Lowrie, VP of Communications, at melinda.lowrie@amail.com
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APICS SWMI Education Corner

APICS Southwest Michigan Chapter Educational Offerings for 2009

We are pleased to announce our Education Program for 2009. The chapter has put
together Certification classes and workshops that are the most requested. These
classes are designed to aid you in your preparation for taking the certification exams.
Also being offered are valuable one day workshops on topics that are time tested
principles of inventory management.

These will likely be the only CPIM certification classes being held in 2009 so don’t miss
out on this opportunity to prepare for this exam at Kellogg's. They have generously
opened this class to other companies that wish to participate. This will make for great
interaction with students from a variety of industries.

We are also offering our first CSCP certification classes which will be held at Benteler
Automotive. They are another local company who has shown their support for our local
Chapter by opening these classes to include students from other companies. Don’t
miss this opportunity to be among the first in our area to obtain the CSCP designation.
This is a great alternative, showcasing your overall supply chain knowledge. There is
only one exam required and the information covered is the most current in what you
experience every day in your work environment.

Make plans for 2009 to be the year you commit to your education excellence. Let the
APICS Southwest Michigan Chapter help you as we provide educational offerings with
very experienced and qualified instructors. This education will benefit both you and
your company as we all strive to remain competitive in this tough economic
environment. We hope to see you at one of our educational offerings. Registration and
specific information for each class can be found below.
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APICS CPIM Certification Training at Kellogg's Port  er Street Location

Modules & Included Materials:

CPIM Module 1 - Basics of Supply Chain Management (BSCM) (NEW 2009 Version )
CPIM Basics of Supply Chain Management - Participant Guide - Latest Version
CPIM Study Notes for Basics of Supply Chain Management
CPIM Practice Question CD for Basics of Supply Chain Management

CPIM Module 2 - Master Planning of Resources (MPR)
CPIM Master Planning of Resources - Participant Guide - Latest Version
CPIM Study Notes for Master Planning of Resources
CPIM Practice Question CD for Master Planning of Resources

CPIM Module 3 - Detailed Scheduling and Planning (D  SP)
CPIM Detailed Scheduling and Planning - Participant Guide - Latest Version
CPIM Study Notes for Detailed Scheduling and Planning
CPIM Practice Question CD for Detailed Scheduling and Planning

CPIM Module 4 - Execution and Control of Operations (ECO)
CPIM Execution and Control of Operations - Participant Guide - Latest Version
CPIM Study Notes for Execution and Control of Operations
CPIM Practice Question CD for Execution and Control of Operations

CPIM Module 5 - Strategic Management of Resources ( SMR)
CPIM Strategic Management of Resources - Participant Guide - Latest Version
CPIM Study Notes for Strategic Management of Resources
CPIM Practice Question CD for Strategic Management of Resources

Material included for each CPIM Candidate with CPIM ~ Module 1, but used with all five modules
APICS Southwest Michigan Training Folder w/ APICS materials
APICS Dictionary — Latest Version
APICS Operations Management Body of Knowledge (OMBOK) Manual (in .pdf format)
2009 APICS CPIM Certification Bulletin
2009 APICS CPIM Certification Maintenance Bulletin
APICS Educational Resources Catalog

Course Descriptions:
Basics of Supply Chain Management (BSCM) (NEW 2009  Version)

Explore the basic concepts in managing the flow of materials in a supply chain. In the Basics, you get a

complete overview of material flow, from internal and external suppliers to and from your organization. Topics

include:
- Elements of the Supply Chain

Just-in-Time (JIT)

Total Quality Management (TQM)

Manufacturing Resources Planning (MRP 1)

Demand Planning

Capacity Management

'cs The Association for
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Master Planning of Resources (MPR)

Explore the processes used to develop sales and operations plans and identify and assess internal and
external demand and forecasting requirements. The course focuses on the importance of producing achievable
master schedules that are consistent with business policies, objectives, and resource constraints. Topics
include:

Demand Management

Sales and Operations Planning

Master Scheduling

Measuring Business Performance

Detailed Scheduling and Planning (DSP)

Focus on the various techniques for material and capacity scheduling. Study detailed descriptions of material
requirements planning (MRP), capacity requirements planning (CRP), inventory management practices, and
procurement and supplier planning. Topics include:

Recognizing Techniques and Practices of Inventory Management

Mechanics of the Detailed Material Planning Process

Planning Operations to Support the Priority Plan

Planning Procurement and External Sources of Supply

Execution and Control of Operations (ECO)

Focus on the areas of prioritizing and sequencing work, executing work plans and implementing controls,
reporting activity results, and providing feedback on performance. The course explains techniques for
scheduling and controlling production processes, the execution of quality initiatives and continuous
improvement plans, and the control and handling of inventories. Topics include:

Prioritizing and Sequencing Work

Executing Plans and Implementing Controls

Authorizing and Reporting Activities for Push and Pull Systems

Evaluating Performance and Providing Feedback

Strategic Management of Resources (SMR)

Explore the relationship of existing and emerging processes and technologies to manufacturing strategy and
supply chain-related functions. The course addresses three main topics: aligning resources with the strategic
plan, configuring and integrating operating processes to support the strategic plan, and implementing change.
Topics include:

Competitive Market Issues

Choices Affecting Facilities, Supply Chain, Information Technology, and Organizational Design

Configuring and Integrating Internal Processes

Evaluating and Managing Projects.

Module Instructional Hours:
As this is an accelerated schedule, each module will include 16 — 20 instructional hours. Classes will be
scheduled on Mondays, unless otherwise indicated due to Holidays, from 5:30 pm until between 7:30 — 8:00

pm, depending on material being covered.

It is imperative that each CPIM Candidate has reviewed the material in advance in order to get the ultimate
value out of each session. Outside study is critical in preparation for each Certification Exam.
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Proposed Module Session Schedule:

Based on your desire to complete the entire training in one year, we have developed the following schedule.

Module 1 Jan 5, 12, 19, 26, Feb 2, 9, 16, 23, Mar 2 Registration Deadline: Dec 17, 2008
Module 2 Mar 16, 23, 30, Apr 6, 13, 20, 27, May 4, May 11  Registration Deadline: Feb 20, 2009
Module 3 May 26, Jun 1, 8, 15, 22, 29, Jul 6, 13, Jul 20 Registration Deadline: May 1, 2009

Module 4 Aug 3, 10, 17, 24, 31, Sep 8, 14, 21, Sep 28 Registration Deadline: July 10, 2009
Module 5 Oct 12, 19, 26, Nov 2, 9, 16, 23, 30, Dec 7 Registration Deadline: Sep18, 2009

Dates in GREEN are the Tuesday following a Monday Holiday.

Dates in BLUE are on-site testing dates if choosing this option.

Certification Testing:

APICS provides both onsite exams and exams at professional testing centers. Testing is a separate expense
and must be paid for at the time of testing registration, to either APICS or Person Vue.

Onsite/Group Testing: Kellogg’s has chosen to go with an onsite paper test, scheduled the Monday
after the end of each module. For non-Kellogg participants, this might also be an option. The on-site
testing expense is usually higher than the Testing Center price. It will also take 4-6 weeks to receive
your testing results. The benefit is that it is scheduled ahead of time. We will determine the availability,
cost and payment date of this testing prior to the start of the first module.

Testing Center exams: APICS CPIM exams are administered through Pearson VUE — as experts in
providing knowledge measurement services, APICS has chosen them to administer the APICS CPIM
exams in the most effective, ethical way possible. To learn about the process of registering for your
next APICS CPIM exam, visit the Pearson VUE Web site http://www.pearsonvue.com/apics or call
Pearson VUE Customer Care at 1-800-274-8399.

Current CPIM Exam Registration Fees are $ 120.00 per exam for APICS Members and $ 155.00 per
exam for Non-Members.

Module Pricing:

APICS is pleased to announce the following pricing for CPIM training being conducted at Kellogg.

** APICS member pricing is $ 450.00 per module (Check) or $ 465.00 per module (Visa/MC)

** Non-APICS member pricing is $ 550.00 per module (Check) or $ 570.00 per module (Visa/MC)

APICS Professional Membership is only $ 200.00 per year and would be recouped in the member pricing for

only 2 modules. If taking all 5 modules, you will actually save $ 300.00.

If you will be paying by check, please enclose payment with your registration. If you will be paying by credit
card, please submit your registration form and contact Jeff Taft at finance@apicsswmi.com or 269.720.8931 to
receive an invoice with a PayPal link for payment. Your registration is not final and module material will not be
ordered until payment is received in full.
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Kellogg’s Location Registration Form

Student Information (please print or type)
Name

Company

Billing address

City, State & Zip

Telephone

E-Mail

APICS Member #

Pricing for non-Kellogg employees:

APICS member pricing: $ 450.00 per module (Check) or $ 465.00 per module (Visa/MC)
Non-APICS member pricing:** $ 550.00 per module (Check) or $ 570.00 per module (Visa/MC)

CPIM Module (Please check the appropriate Module)

¢ Module Description Session Dates Pmt Deadline
1 Basics of Supply Chain Management = 2009: Jan 5, 12, 19, 26, Feb 2, 9, 16, 23 11/17/2008
2 Master Planning of Resources 2009: Mar 16, 23, 30, Apr 6, 13, 20, 27, May 4 2/20/2009
3 Detailed Scheduling and Planning 2009: May 26, Jun 1, 8, 15, 22, 29, Jul 6, 13 5/1/2009
4 Execution and Control of Operations | 2009: Aug 3, 10, 17, 24, 31, Sep 8, 14, 21 7/10/2009
5 Strategic Management of Resources = 2009: Oct 12, 19, 26, Nov 2, 9, 16, 23, 30 7/18/2009

** Non-Members should go to http://www.apics.org/Membership for membership information. If taking two or more
modules, the member savings will pay for your yearly membership and will provide other valuable benefits.

Authorization & Information Receipt (Form attached to email will be accepted as a signature)
Signature:
Submitted Date:

Your signature acknowledges that you are enrolling in the above selected module, have reviewed the APICS
CPIM Certification Training @ Kellogg’s Porter Street Location document and agree to pay the APICS
Southwest Michigan Chapter the appropriate fee for this module.

If paying by check, please enclose payment with this registration form. If paying by credit card, please submit
this form and contact Jeff Taft at finance@apicsswmi.com or 269.720.8931 to receive an invoice with a PayPal
link for payment. Your registration is not final and module material will not be ordered until payment is received
in full.

Please make checks payable to APICS SWMI and submit to: APICS SWMI c/o Jeff Taft
3092 Bayou Vista St.
Kalamazoo, M| 49009
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APICS CSCP Certification at Benteler Automotive — G alesburg

The instructor-led format combines the APICS CSCP Learning System print and online components with the
leadership of a qualified instructor, peer collaboration, company networking, and a structured, set schedule to
keep participants on track.

The APICS CSCP Learning System instructor-led program is ideal for supply chain professionals who
- Prefer to learn in a structured classroom setting
Need a set schedule to keep them on track
Enjoy peer discussion and live instruction from a qualified instructor
Have the desire to compare ideas and notes with individuals in other companies who are addressing
the same challenges
Are located in an area where instructor-led classes are available.

The benefits of Instructor-led format:
- Convenient hours: Offered after work or on weekends, the courses are an attractive option for busy

professionals who would like a structured classroom format.
Company/employee tuition reimbursement: Many organizations offer a tuition reimbursement
program for continuing education courses.
Networking opportunities:  Learn from instructors and colleagues who have a variety of industry
experiences to share.
Paced courses: Classroom expectations and assignments provide a framework for learning the
materials in a set time frame.
Clarification and discussion:  The classroom setting provides a forum to discuss difficult topics.

The APICS CSCP Learning System includes the following:
Print components
o Four easy-to-understand modules with more than 800 pages of content covering the entire
APICS CSCP Exam Content Manual
o Progress check guestions at the end of each section to ensure that you understand the
concepts
o Student Slidebook

Online review and practice testing tools

o Practice test bank of more than 600 multiple-choice questions

o Pre-test to measure initial level of knowledge

o Module-specific tests with immediate feedback, answer rationales, and references to the text for
easy review
Timed post-test to measure progress and preparedness for the CSCP exam
eFlashcards to review terms and definitions
Online glossary for quick reference to terms
Online progress report to track scores and completed exercises
Online Information Center provides additional resources, references and feedback
opportunities.
o A letter of recognition for successfully completing the APICS CSCP Learning System

O O O oo
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Upcoming CSCP Schedule:

CSCP is a 13-week program. We have a tentative class scheduled for Thursday evenings from 5:00 — 8:00, at
Benteler Automotive in Galesburg.

Schedule: March 26, April 2, 9, 16, 23, 30, May 7, 14, 21, 28, Jun 4, 11, 18

Exam Date: Saturday, June 20, 2009 (Must schedule through APICS)

CSCP Exam:

The APICS CSCP exam validates your knowledge and skills. By passing the APICS CSCP exam, you can
make yourself the global expert in supply chain management. Please refer to the CSCP Exam Registration
Bulletin, available for the APICS Southwest Michigan Chapter, for specific details exam eligibility and
registration information.

North America APICS CSCP Exam Registration Fees:

APICS Members $ 575.00
Nonmembers $ 725.00
Retake Fee* $ 350.00

*If you did not pass your previous APICS CSCP exam, or your cancellation from your previous APICS
CSCP exam was not approved, you qualify for the retake fee.
APICS Southwest Michigan Course cost:
Non-Members: $1,695.00 (Check) $1,750.00 (Visa/MC)
Members: $1,495.00 (Check) $1,545.00 (Visa/MC)
Extra Discount available for groups of 4 or more from same company.

Extra Discount available for Company provided training room. (Must be open to non company
participants)

Corporate Pricing available for private on-site training. (Minimum 10 participants required)
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APICS CSCP at Benteler Automotive - Registration Form

Name

Company

Billing address

City, State & Zip

Telephone

E-Mail

APICS Member #

Pricing for non-Benteler employees:

APICS Members: $1,495.00 (Check) $1,545.00 (Visa/MC)
Non-Members:** $1,695.00 (Check) $1,750.00 (Visa/MC)

CSCP is a 13-week program. We have a tentative class scheduled for Thursday evenings from 5:00 — 8:00, at
Benteler Automotive in Galesburg.

Schedule: March 26, April 2, 9, 16, 23, 30, May 7, 14, 21, 28, Jun 4, 11, 18
Exam Date: Saturday, June 27, 2009 (Must schedule through APICS)

** Non-Members should go to http://www.apics.org/Membership for membership information. If obtaining an APICS
membership, the Membership + the APICS Member fee would equal the Non-Member fee and would provide other
valuable benefits.

Authorization & Information Receipt (Form attached to email will be accepted as a signature)
Signature:
Submitted Date:

Your signature acknowledges that you are enrolling in the above selected module, have reviewed the APICS
CPIM CSCP Certification at Benteler Automotive — Galesburg document and agree to pay the APICS
Southwest Michigan Chapter the appropriate fee for this training.

If paying by check, please enclose payment with this registration form. If paying by credit card, please submit
this form and contact Jeff Taft at finance@apicsswmi.com or 269.720.8931 to receive an invoice with a PayPal
link for payment. Your registration is not final and module material will not be ordered until payment is received
in full.

Please make checks payable to APICS SWMI and submit to: APICS SWMI c/o Jeff Taft
3092 Bayou Vista St.
Kalamazoo, M| 49009
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Inventory Control Workshop Series

Cycle Counting Workshop

In this workshop, the participants will learn how to implement or improve a cycle counting program and
what the real purpose of cycle counting is: finding and fixing the causes of inventory errors. Also
included are several methods for selecting items to count, using correct accounting techniques, and
reconciling any outstanding transactions. In addition, the participant will learn various reporting methods
to illustrate the results of the cycle counting program to employees and management.

This workshop includes the Cycle Counting Participant Guide.
Basics of Inventory Management Workshop

To most organizations inventory is one of the more visible and tangible aspects of doing business.
Beginning with the management of suppliers delivering raw materials to goods in various levels of
completion in the production process and management and delivery of finished goods in the
distributions channel, each type represents money tied up until the inventory becomes purchased
products. The workshop provides a broad overview of basic concepts and good inventory management
strategies.

This workshop includes the Basics of Inventory Management Participant Guide.
Material Requirements Planning and Bills of Materia | Workshop

To effectively use a material requirements planning (MRP) system, it is essential to understand how
bills of material (BOM's) are structured and how MRP calculates requirements. This course includes
instruction and exercises so students can practice these important concepts. From structuring simple
BOM's to creating phantom bills, modular bills, and super bills, the participant will learn many ways to
use BOM's, how to calculate material requirements, and some common action/exception messages
that MRP systems frequently include.

This workshop includes the Material Requirements Planning and Bills of Material Participant Guide
Physical Inventory Workshop

This workshop will discuss what works and what doesn't as the participant learns the essential
preparation steps and activities to perform in advance. These activities include everything from cleanup
and sorting to working with auditors. The best physical inventories require the best, most thorough,
preparation. The participant will also learn how to keep the physical inventory under control once it
starts. From tracking of tags to weigh scales and facility maps to handling recounts, this course guides
the way.

This workshop includes the Physical Inventory Participant Guide
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Workshops Schedule:

Cycle Counting Workshop Thursday, February 5, 2009
Basics of Inventory Management Workshop Thursday, February 19, 2009
Physical Inventory Workshop Thursday, March 12, 2009
Material Requirements Planning/Bill of Material Workshop Thursday, April 9, 2009

Time: All workshops are from 5:00 pm — 9:00 pm.

Location: M-TEC at KVCC, 7107 EIm Valley Drive, Kalamazoo, MI 49009

2l Slreal

Exit 72

Vgt 15 CHican N _II f{[ \
M-TEC im The Gmu;\ e xH{_ 7}/
=

107 Elm alley Drive

Individual Workshop Fee:
Non-Member $ 99.00 (Check) or $ 102.00 per module (Visa/MC)
Member (Must provide membership #) $ 79.00 (Check) or $ 82.00 per module (Visa/MC)

** An additional discount of $ 10.00 off the above prices, per participant, is available when 5 or more
participants from the same company attend a workshop. Registration and fees must be submitted together.

Series (4) Workshop Fee:
Non-Member $ 356.00 (Check) or $ 367.00 per module (Visa/MC)
Member (Must provide membership #) $ 276.00 (Check) or $ 285.00 per module (Visa/MC)

** An additional discount of $ 40.00 off the above prices, per participant, is available when 5 or more
participants from the same company attend all 4 workshops. Registration and fees must be submitted together.
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Inventory Control Workshop Series Registration Form

Student Information (please print or type)
Name

Company

Billing address

City, State & Zip

Telephone

E-Mail

APICS Member #

Non-Member Single Workshop: $ 99.00 (Check) $ 102.00 (Visa/MC)
Entire Series: $ 356.00 (Check) $ 367.00 (Visa/MC)

Member (Must provide membership #) Single Workshop: $ 79.00 (Check) $ 82.00 (Visa/MC)
Entire Series: $ 276.00 (Check) $ 285.00 (Visa/MC)

Workshops (Please check the appropriate Workshop(s) )

C | Workshop | Description Workshop Date Pmt Deadline
1 Cycle Counting Workshop February 5, 2009 | 1/23/2009
2 Basics of Inventory Management Workshop February 19, 2009 @ 2/6/2009
3 Physical Inventory Workshop March 12, 2009 2/27/2009
4 Material Requirements Planning/Bills of Material Workshop = April 9, 2009 3/27/2009

Authorization & Information Receipt (Form attached to email will be accepted as a signature)
Signature:
Submitted Date:

Your signature acknowledges that you are enrolling in the above selected workshop(s), have reviewed the
Inventory Control Workshop Series document and agree to pay the APICS Southwest Michigan Chapter the
appropriate fee for the workshop(s) selected.

If paying by check, please enclose payment with this registration form. If paying by credit card, please submit
this form and contact Jeff Taft at finance@apicsswmi.com or 269.720.8931 to receive an invoice with a PayPal
link for payment. Your registration is not final and workshop(s) material will not be ordered until payment is
received in full.

Please make checks payable to APICS SWMI and submit to: APICS SWMI
Clo Jeff Taft
3092 Bayou Vista St.
Kalamazoo, M| 49009
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APICS Education Update
Certification Maintenance

The APICS Certification Maintenance Program is available to keep APICS CPIM, APICS CFPIM,
and APICS CSCP designees at the top of their game. The program incorporates a variety of
professional development opportunities for APICS certification designees to stay current and
continue reaping the benefits of the APICS community.

Maintaining your APICS certification through profes sional development points

The APICS Certification Maintenance Program uses professional development points as a simple
way for you to keep track of your APICS certification maintenance activities. Once you earn your
APICS certification, most operations management-related activities will help you earn points
toward maintaining that certification.

APICS CPIM and APICS CSCP designees must earn a total of 75 professional development points
within five years of receiving their designation. APICS CFPIM designees must earn a total of 100
professional development points in the same span of time.

Activities that help you earn APICS Certification M aintenance Points
APICS Membership (6 points per year)
APICS Conference & Exposition (24 points for full conference registration and attendance)
APICS Webinars (1 point per instructional hour)
APICS CPIM and CIRM Exams (10 points earned for each exam passed)
APICS CSCP Exam (20 points earned for passing the exam)
Other operations management-related activities (1 point per instructional hour)

APICS Certification Maintenance Program Bulletins While the program is simple, it is essential
for you to have all of the details at your fingertips to ensure you are able to maintain your APICS
certification with ease. Below are the APICS CPIM/APICS CFPIM and APICS CSCP maintenance
bulletins. Please take a moment to download the appropriate bulletin for you.

APICS CSCP Certification Maintenance Bulletin

APICS CPIM/APICS CFPIM Certification Maintenance Bulletin

Other helpful downloads— You will have to submit the Certification Maintenance Application and
the Professional Development Journal, which are also included in your APICS certification
maintenance bulletin, and processing fee within five years of receiving your APICS certification..
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Article from APICS Extra Vol. 3, No. 10

Common Sense for the Supply Chain
By Tom Kozenski

Even back when the first set of stone wheels were sold in the emerging caveman economy, it was
difficult to predict demand. Otto the rock cutter just didn’t have good data, so he took his best guess.
Flash forward a few millennia: According to AMR Research, 40 percent of companies still forecast in
monthly buckets. Then, on a monthly basis, forecasters readjust plans based on what really
happened.

Although manufacturers and retailers are collaborating more and more, getting additional partners
involved with the forecast doesn’t necessarily make it any better. The result often sounds less like a
symphony and more like the dull thud of another full pallet being dropped into a stacked warehouse.
Or, worse yet, out-of-stocks divert consumers to the competition.

Fortunately, there are some big changes occurring in how retailers look at inventory, and that
intelligence is rippling back through the supply chain to manufacturers and raw materials providers. If
you haven’t taken a hard look at demand sensing, now is the time.

Demand sensing considers individual transactions occurring across all retail stores over the course of
a day. It is the near-real-time transmission of demand data coupled with who’s buying a product and
the circumstances under which it was purchased. For example, a 19-year-old, loyal customer
purchases the Xbox 360 when a store runs a promotion that offers three games free with each
purchase of a console.

Retailers usually implement this approach via a single execution management software platform that
integrates with the point-of-sale (POS) systems at store locations. The execution-management
software analyzes and identifies trends by stock keeping unit. The retailer configures the solution to
provide automatic alerts to managers or take actions based on set business rules. The goal is to
become more tuned into consumer behavior and manage store inventory and promotions more
effectively for better profitability.

Beyond just real-time data to help update the aggregate forecast, demand sensing can do some great
things at the store level. It can account for geographic blips, such as an annual parade that wipes out
local beer inventory, and can identify accelerating sales on new products before an arbitrary reorder
level is reached. In short, demand sensing is a pure signal of real pull with an ability to roll up to an
aggregate total demand while still recognizing that individual conditions need special treatment at
individual stores.

Demand sensing also drives decisions in other critical cost areas of the supply chain, including
workforce management, transportation, and execution management at the store level. All the
laborers— drivers, loading dock workers, clerks, forklift operators—can be driven by a signal coming
from the store. This helps distribution center managers track product velocity and maintain efficient
slotting. At the warehouse, demand signals are used in slotting to increase picker productivity and
ensure item availability. Similarly, retailers can use demand sensing to fine-tune the forecast, plan
product movement, orchestrate suppliers, optimize pricing, and have just the right amount of product
available to meet demand. For the manufacturer, demand signals better equip managers to smooth
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production schedules. After all, they're less likely to send a massive, disruptive order to the
production line if they can stay on top of actual demand. Finally, for the raw material supplier, the
ability to use demand signals enables shrewd buying and fewer unexpected sourcing emergencies.

Real-World Retail

Demand sensing is not just a tool to be leveraged by hard goods retailers or general merchandise
retailers. In fact, such signals can add tremendous value to the supply chain of a food service or
specialty retail operation. One coffee retailer known for its small batch, Just-in-Time roasting has
used demand-sensing technology to manage store inventory levels and distribute production demand
to roasting operations. As a result, customers find the freshest roasted coffee beans on the shelf, and
the business creates less waste in order to meet these customer expectations.

Similarly, a convenience retailer uses demand sending to manage the inventory of fresh ingredients
for its signature menu of made-to order sandwiches, salads, and freshly prepared snacks. Near-real-
time POS data, combined with demand-smoothing algorithms and efficient distribution operations,
make sure stores always have the best ingredients available, while minimizing excessive inventory.
Reducing waste also helps this retailer retain and recruit customers by delivering fresh food, fast.

The retail industry’s approach to demand sensing is driving significant changes for the supply chain.
The key is to get started, consider systems to support demand-signaling synchronization, and ask
business partners if they are looking at these concepts. Another millennium need not pass. We can
get it right today.

Tom Kozenski is a vice president of product strategy at RedPrairie.

'cs The Association for
. Operations Manajement




APICS SWMI  DECEMBER 2008

How Well Do You Know APICS?

APICS Career Development Tools

The Career Development Tools section is useful for job seekers as well as those
interested in maintaining a high level of employability. Whether you are looking for a
new position or suggestions concerning your career, advice is just a click away.

APICS Career Publications
Career Advice Column
View the career advice column for timely career development articles.

Market Yourself: A Guide to Resume Creation and Job Search for the
Operations Management Professional

Résumés and Informational Interviewing

Résumés and the Internet

A Move Within or Out of Your Present Organization
Résumé Technical Points

Writing Cover Letters

Ten Résumé Tips

Wanted—Supply Chain Manager

Interview Communication Skills 101

Keeping Your Employability Up in a Down Economy
Will Your Résumé Get Past the Scanner?

Salary Survey

View the APICS Salary Survey results, now available to APICS members free of
cost.

Additional Resources
Visit the links below for additional career development information.

Training Resources in the APICS Bookstore
Links To Other Web Resources
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How Well Do You Know APICS?

APICS Production and Inventory Management Journal

APICS The Association for Operations Management will relaunch the Production and Inventory
Management Journal in 2009. The P&IMJ enables business leaders, students, and academicians
to better understand and manage the ever-changing and complex interrelationships of designing
and operating processes in manufacturing and service-oriented enterprises in today’s global
marketplace.

The P&IMJ will be published by APICS in paper and electronic formats and will be available to
libraries and online sources as well as all APICS members. The APICS Educational & Research
Foundation will provide oversight of the journal. More information about the journal will be available
in 2009. Detailed instructions to authors for manuscript preparation and submission at:
http://www.apics.org/Resources/pandimj_submit.htm

Our Editor-in-Chief

Vincent A. Mabert, Ph.D., is Editor-in-Chief of the Production and Inventory
Management Journal. Mabert is a professor of operations management in the
Operations and Decision Technologies Department at the Kelley School of
Business, Indiana University in Bloomington. He earned his Ph.D. in
production and operations management from the Ohio State University.

Mabert's research and teaching have focused on operations and supply chain
management. He is widely recognized as a leading contributor to the field and
has published more than 85 articles in the areas of workforce planning, order

scheduling, enterprise resource planning systems, new product development,
and manufacturing system design.

While at Indiana University, Mabert has been department chairperson, associate dean, and leader
of the Indiana Manufacturing Excellence Roundtable. He has been active and held officer positions
in a number of professional societies including Industrial Engineering, INFORMS, APICS, and
Decision Sciences. He is a Fellow of the Decision Sciences Institute.

'cs The Association for
' Operations Management




APICS SWMI  DECEMBER 2008

Announcing the 14 ™ Annual Great Lakes District

STUDENT CASE COMPETITION
During the spring, student members from around the U.S. participate in the Great Lakes District C Student Case
competition. The winning team from this competition attends the APICS International Conference & Expo to compete in a
conference case competition to earn cash awards and recognition.
In the case competition, teams of students are given the same case to solve that involves an operations management
challenge. The students demonstrate their knowledge and understanding of APICS tools and methodologies by
presenting a proposal for resolving the problem. The proposals are judged by a panel to determine the winners.

This year's Competition will be held February 20-21  , 2009 at the DoubleTree Hotel, 1909 Spring Road, O ak Brook,
IL 60523.

The Tentative agenda is as follows:

Friday, February 20, 2009

5:30 — 6:30 pm Refreshments & Subs Doubletree Hospitality Room
6:30 — 7:00 pm Registration Table
7:00 — 7:15 pm Opening Greeting — Tony Stencel District Manager
Greeting and Brief Intro- Tom Krupka CFPIM, CIRM, CSCP, Chair of the Board
7:15 - 8:45 pm Tom Schulte - Presentation
8:45 - 9:30 pm Hand-out Case to Students
9:00 — 12:00 am Hospitality — Thanks to all Chapters
9:30 — 10:00 pm Judges meeting
10:00 — 12:00 am Student Questions answered in Hospitality Room

Student will need ID wrist bands for hospitality suite

Saturday, February 21, 2009

8:00 — 8:45 am Breakfast

8:45 —9:00 am Morning Registration

9:00 am STUDENT DEADLINE- Students Turn in Papers and Oral Presentations
9:00 — 9:15 am Intro, Great Lakes District Info, Tony Stencel

9:15-10:15 am Association Update — Tom Krupka CFPIM, CIRM, CSCP, Chair of the Board
10:15 - 10:30 am Anne Haberkorn — General overview of Case

10:30 — 11:30 am Preliminary Competition Rounds (Rounds A & B simultaneous)

10:30 am Judges sequestered to judge Student Papers.

10:30 — 11:30 pm Professional District Round Table (Chapter best practice sharing/concerns)
11:30 - 12:00 pm Check out of rooms

12:00 — 12:55 pm LUNCH —

12:45 - 1:00 pm Gift Bags in hospitality suite

1:00 — 3:30 pm Case Competition FINALS Presentations

Student Photo’s during Competition
Student Video’s during Competition

3:30 - 4:00 pm Staff combines written and oral grading
3:30 — 4:00 pm 2009 Conference Update — Jason Wheeler

Door Prizes — Surveys - Reminders
4:00 — 4:30 p.m. Case Competition Awards

Closing Comments

For more information on this event or to make a con tribution to the Student Prize Money Fund, contact Jeff Taft
at 269.720.8931 or taft@blackmer.com.
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APICS SWMI Membership Corner

Membership Update

APICS Southwest Michigan Chapter
Congratulates our Certified Members

CPIM - Megan McFadden - Julie Righter CEPIM

- Douglas Albee - Dawn Metzger - James Rindler - Jon Bingol
Shridhar Bhat - Amy Montanye - Maryann Ruesink
Danny Boston - Robert Montgomery - Christopher Schwartz CIRM
Mark Breuer . Rachelle Nabozny - Nancy Shafer - Mark Breuer
Suzan Clipfell - Derek Neufeld - Paul Sliter
James Earl - Kevin Newland - Bradley Walters csch
Daniel Fischer . Larry Patnode - Monty Wood - Bobby Arrowood
Fred Flegal . Michael Petersen - Jason Wright - Jose De Lemos
Lacy Gaulke . Perry Piccard - Daniel Fischer
Brian Jervis . Jonathon Pierson - Amy Montanye
Christopher Lai - Amy Pisoni - Daniel Roth
Micheal Manchester - Viswanathan Rajagopal - Christopher Schwartz
David McDonald - Benjamin Redenius

APICS Southwest Michigan Chapter

Membership Update
October 2008

New Members Membership Lapsed Renewing Members
Peter Rose None - Laurie Cook

Rex Cummings
Fred Flegal CPIM
Greg Martin
Larry Patnode CPIM
Bill Providakes
Jennifer Schmitz-
Weber
Jeff Taft
James Tessar
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New Members

- Reed Befus
Elliott Berlin
Lauren Dilullo
Jason Elliot
Nicholas England
Eric Heineman
Scott Holka
Justin Kastman
Mike Kozan
Kevin Little
David Mackellar
Harrison Martin
William Shaw
Matthew Smith
Matthew Trebesh
Shawn Vogt

Membership Lapsed

None

Current Members

Mohammed
Alharthy

APICS WMU Student Chapter
Membership Update

October 2008

Craig Anderson
Scott Barber
Reed Befus
Thomas Bereza
Elliott Berlin
Andrea Blankers
Joseph Blessen
Alison Brubaker
Marie Chapman
Joseph Connolly
Douglas Davidson
Patrick DesJardins
Jeffrey Diegel
Lauren Dilullo
Bryan Dopkins
Kevin Dyer
Jason Elliott
Nicolas England
Heather Ferris
Kevin Fidler
Brandon Galeas
Nicholas Gebben
Andrew Gohlke
Tim Graves

Michael Hankamp
Rachel Hartwick
Steve Hedberg
Eric Heineman
Matthew Hoogterp
James Houfley
Matthew Hughes
Ryan Ishmael
Jaquita Kellum
Todd Kelly
Patrick Klauer

Kal Koestner

Dan Kowalski
Mike Kozan
Henry Kwok
Adam Lagoni
Derrick Lasecki
Ryan Lerahan
Kevin Little
James Love
David Mackellar
Daniel Mandeville
Harrison Martin
Brandon McCullen

Marcus McNamara
Teddy Oberts
Shane Pett

David Prince
Chelsea Resztak
Lawerence Robling
Rob Rogalski
Nathan Rzeppa
Margo Sakuta

Joe Salinger
William Shaw
Benjamin Smith
Matthew Smith
Aaron Sunderlin
Rahul Surapur
Christopher
Szymczyk

Adam Taylor
Matthew Trebesh
Shawn Vogt
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