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1. Purpose And Scope 
a. To establish and maintain information on the authority level and limitations to approve 

expenditures beyond the set budget for the program year. 
 

2. References 
a. APICS - The Association of Operations Management 

 
3. Expenditure Authority Limits 

a. President 
i. The president may authorize expenses that exceed the approved budget without 

going to the BOD for a vote as long as the expenses are approved by the VP of 
Finance.  If the VP of Finance does not approve the expenditure, then the 
approval will need to be made by the BOD.      

 
b. Vice President of Finance 

i. The ViP of Finance may authorize expenses that exceed the approved budget 
without going to the BOD for a vote as long as the expenses are approved by the 
President.  If the President does not approve the expenditure, then the approval 
will need to be made by the BOD.      
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